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Bellarine Ferry and Portarlington Safe Harbour Project 
 

 

 

 

This document records what a small group of volunteers were able to influence and 

achieve. 

 

In 2007, none of the volunteers thought they were putting their hand up for a 

project that would take over 25 years to see through. 

 

The project team, consisting mainly of retirees, persevered until 

• the Victorian State Government committed to and then built a safe harbour  

• a daily ferry service was operating between Portarlington and Melbourne, and 

• pedestrian safety and amenity to and from the ferry was in place. 

 

In the beginning there were two project teams, one for a safe harbour and one for a 

daily commuter ferry but in time the Ferry Group assumed the responsibility for both 

projects. 

 

The safe harbour was a major infrastructure development in Portarlington.  It 

provides a safe haven for anyone caught out in bad weather on Port Philip plus 

secure and extra berths for our aquaculture industry – Portarlington is the mussel 

capital of Australia.  It was also essential so that there was a safe and secure berth 

for a commuter ferry. 

 

The ferry operates from Portarlington to Docklands and provides an excellent mode 

of transport to Melbourne’s CBD.  It also opens up employment and educational 

opportunities for everyone living on the Bellarine Peninsula.  It’s expected more 

families will choose to live in the peninsula’s rural districts and towns because the 

ferry makes it so easy to commute – raise a family in the country and work in the 

city. 
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Follow our story 
 

Start at the beginning or pick a year that interests you 
 

In the beginning  

 

A ferry needs a safe harbour 

return 

Contact us 

 

Year 
Before 1880 

 

1880-1938 return 

 

1888 return 

 

1991 return 

 

1993 

 

1995 

 

1997 

 

2000 

 

2002 

 

2005rn 

 

2006 

 

2007 

 

2008 return 

 

2009 

 

2010 

 

2011 

 

2012 return 

 

2013 return 

 

2014 return 

 

2015 return 

 

2016 return 

 

2017 return 

 

2018  

return 

2022    

Our volunteer community groups begin 

First ferry trial results in a daily service to Melbourne 

Stage 1 of the Portarlington Safe Harbour is officially launched 

Finish 
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In the beginning ... 
 

The origin of our volunteer community group 
In 2006, the Department of Planning and 

Community Development funded 19 communities 

of less than 5,000 people for four years.  The 

purpose was to engage residents to identify and 

work on local priorities, reinforce local networks 

and advance local skills, knowledge and resources. 

Portarlington was identified as a town to have a 

Community Building Initiative Project. 

Early 2007, a community opportunity workshop 

attended by 200 residents identified over 100 

ideas that were narrowed to five key priorities. 

The top two priority projects were: 

Bellarine Ferry Project 

Aim: To have a commuter ferry operating between 

the Bellarine and Melbourne. 

Portarlington Safe Harbour Project 

Aims: to support the development of a safe 

harbour in conjunction with Parks Victoria; keep 

the community informed of the status of the 

project and ensure Parks Victoria is accurately 

informed of community feedback.  Residents 

wished to have targeted community input into the 

Parks Victoria multi-million dollar development. 

 

 

As a state government funded 

program, the auspice provided 

validity and leverage for projects 

with both government and 

commercial enterprises.  Projects 

would not have advanced if solely 

based on volunteer resources. 

As a result of the community’s        

decision on what was most 

important; committees were formed 

to take these forward. 

There was one committee for the 

ferry project and another for the safe 

harbour.  Neither project could be 

achieved in four years so when State 

Government funding ceased, both 

committees came together as one to 

continue the case for a safe harbour 

and ferry service as both groups had 

common goals.  
 

 

 

 

 

 

Continue  

FROM THE MINISTER FOR 

COMMUNITY DEVELOPMENT 

Thursday, October 4, 2007 

PORTARLINGTON COMMUNITY PLANS 

GET FUNDING BOOST 

Extract 

Plans to revitalise Portarlington are a step 

closer to reality, thanks to funding now 

available for projects linked to the 

Victorian Government’s Community 

Building Initiative (CBI). 

Visiting Portarlington today, the Minister 

for Community Development, Peter 

Batchelor, launched the Macpherson Smith 

Community Alliance, a partnership 

between the Victorian Government and 

the Helen Macpherson Smith Trust. 

“The Alliance will provide grants to support 

projects identified as being important for 

the local community, allowing the CBI 

projects to move from the planning stage 

into action. 

“Here in Portarlington, that funding could 

go towards improving local transport, 

establishing a neighbourhood house or 

upgrading the local harbour – the 

important thing is that the local 

community will set the priorities.” 

Hon Peter Batchelor , Minister for 

Community Development and John 

Turner, Chair, Portarlington 

Community Building Initiative 
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Project volunteers 
 

Locals from diverse backgrounds put their hands up to support the Safe Harbour and 

the Bellarine Ferry Projects. 

 

Most members didn’t know each other and lasting friendships formed. 

 

Volunteers contributed their expertise, skills, knowledge and enthusiasm. 

 

Here are some of the original project volunteers. 
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Alex Eagleson Bob Gibb Alec Finney 

Geoff Henderson Grant Hutchins 

Ian Faulkner 
John Rae Lindsay Ellis 

Graham Shirley 
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All volunteers contributed to the best of their ability. 

 

Over time, volunteers had to withdraw due to health, family or work commitments or 

because they were involved in other community projects and something had to give. 

 

All volunteers for the Bellarine Ferry and Safe Harbour projects are acknowledged 

and thanked for their willingness to contribute to bringing two massive projects to 

fruition. 

 

John Rae and Geoff Henderson were key members from the very start and remained 

‘the face’ of the projects supported by Rob Fleming, Sarah Crisp and in the latter 

editorial times by Elizabeth Turner. 

 

 

Return to calendar  

Richard Underwood 
Ritchie Cork Robin Roberts 

Rob Fleming Sarah Crisp 
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A ferry needs a safe harbour 
Portarlington is a town with a long history of commercial and passenger transport to 

Melbourne, long before road and rail. 

For nearly 100 years ferries transported goods and passengers between Melbourne 

and Portarlington until the SS Edina ceased service in 1938. 

Having a daily commuter service between Portarlington and Melbourne was restoring 

the status quo as it were. 

It was identified early-on that keeping the project in front of the community was 

very important.  Steps were taken to build a solid relationship with the local press.  

The Ferry Group was seen to be a reliable source of information on the project. 

Also the ferry group needed to gain a full understanding of the maritime business 

and in particular the ferry section.  To this aim, a technical data source was set up 

which included experts such as InCat in Tasmania, Searoadferries at Queenscliff, a 

ferry captain familiar with Port Phillip, the Manly Ferry captain who later became the 

General Manager of Brisbane Ferries. 

These links gave technical support whenever requested. 

Committee members were invited to join the crew on ferries operating on Port Phillip 

and spend time in Brisbane going through Brisbane Ferries operation. 

The Station Pier management spent a day going through all the potential issues of a 

ferry docking at Station Pier that would need to be addressed. 

Over time, Victorian Government departments such as Parks Victoria, valued the 

Ferry Group’s input to issues under consideration due to its local knowledge of the 

Bellarine. 

Meetings were held with Geelong and Port Melbourne Councils, Victorian Government 

Ministers including the Premier and the Leader of the Opposition. 

This role continued for the full 11 years of the Portarlington Safe Harbour and 

Bellarine Ferry projects. 

One of the major hurdles the group had to overcome was the Melbourne destination 

point.  Given the government’s reluctance to use the Yarra River, the only other 

option was Station Pier. 

A large amount of time was taken up in meetings with various government 

departments, Port Melbourne council, Yarra Trams and Station Pier management. 

The government indicated that it would support the use of Station Pier as it 

considered at the time the asset was not being fully utilised. 

Car parking in Melbourne was a major issue so the use of the light rail system 

operating from Station Pier was a key advantage. 

Station Pier was used by the Ferry Group as the Melbourne embarkation point right 

through until 2015 when the Government’s view on the use of the Yarra River for 

ferries changed. 

 

 

 

 

2007 wasn’t the beginning... 
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Before 1880 

Ferries or steamers transported people from Portarlington to Geelong and Melbourne 

from as early as 1841. 

The pier had tram tracks to take goods such as flour from the original Flour Mill to 

ships.   

In the 1850’s, Captain Edward Marriner transported Ti Tree from Portarlington to 

Williamstown as bakers liked Ti Tree for their ovens. 

 

 

 

 

 

 

 

 

Tram tracks 

running on the pier 

to take produce to 

ships 
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1880 - 1938 

 

The SS Edina ferries passengers and cargo between Geelong, Portarlington and 

Melbourne. 
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https://poi-australia.com.au/ss-edina-the-longest-serving-steamer-in-the-world/


Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 10 of 199 

1888 

 

The unofficial race for Cock of the Bay 

 

The Courier and the Ozone 

 

Two shipping companies said a race never took place ... 

 

One company merely wanted to see what the Ozone could do at her best ... 

 

There was only wild talk of wagering ... 

 

There was one winner to take up the title Cock of the Bay 

 

Read the gripping story here 
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1991 

May 

A public meeting documented by the Portarlington Development Association noted: 

The meeting formed into three groups to discuss the following topics regarding the 

Portarlington Pier 

• Confer with fishing groups 

• Tourism aspect 

• Safety aspect 

• Historical value 

• Necessity for survival of fishing industry 

 

1993 
May 

A meeting was held with Melbourne Ports re upgrade works for the Portarlington 

Pier. 

 

1995 
May 

Pier upgrade to commence. 

 

1997 
June 

Upgrading of Pier (2nd Stage) – breakwater, lights, etc. 

 

2000 
May 

PricewaterhouseCoopers were engaged to conduct a feasibility study which 

considered the opportunities and mechanisms required to develop a scheduled 

passenger and tourist ferry service on Port Phillip Bay. Portarlington was identified as 

a viable port for a service. 

 

2002 
The Victorian Coastal Strategy indentified Portarlington as a site for the development 

of a safe harbour facility. 

In July Parks Victoria completed a preliminary planning exercise to develop a concept 

plan for a safe harbour at Portarlington for both recreational and commercial vessels 

in line with the Victorian Coastal Strategy. 

Following this preliminary work and given the potential expansion of the aquaculture 

industry in nearby Pinnace Channel, a feasibility study was deemed necessary to 

examine the preferred location for a safe harbour on the Bellarine Peninsula.  

A principal aim of the study was to confirm whether Portarlington was the preferred 

site for development of such a facility when compared with other sites on the 

Bellarine Peninsula. 

 

 

 

Return to calendar 
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2005 
December 

An exhaustive study was carried out by the Victorian Government through Parks 

Victoria after it was deemed necessary for a Safe Harbour site on the Bellarine 

Peninsula. The study utilised data gained from studies and reports from a range of 

Government departments developed over a number of years that were responsible 

for such areas as: 

• Coastal strategies 

• Marine aquaculture expansion 

• Melbourne’s sustainable growth 

• Regional tourism growth 

• Environmental conservation 

• Future strategies for commercial and 

recreational boating 

• Protection of indigenous, post-settlement 

cultural heritage and geological sites of 

significance. 

After review, four sites were selected to study 

in detail using 13 criteria.  

The four sites were Geelong, St Leonards, 

Portarlington and Queenscliff.   

Connell Wagner Pty Ltd was engaged by 

Stratcorp Consulting to undertake an 

engineering, environmental, policy and 

planning assessment on a number of options.  

Their report formed part of an overall study 

carried out for Parks Victoria by Stratcorp 

Consulting for the preliminary analysis on the 

commercial and operational aspects of the 

development of a safe harbour facility on the 

Bellarine Peninsula. 

The study’s major findings were: 

• Portarlington is a preferred location for 

the development of a safe harbour on the 

Bellarine Peninsula; and  

• An estimated $20-30 million is required 

to construct the safe boating facility 

dependant upon final configuration. 
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Port Phillip is shallow in comparison to the ocean.  In bad weather it is choppy rather 

than rolling waves. 

 

 

This is inside the pier 

before the rock-walls 

were added to protect 

the harbour from 

rough seas. 

 

The colour is at it was 

on the day several 

years ago when a 

storm carried dry soil 

from the Mallee during 

a drought.  Everything 

was brown and very 

low visibility on and 

offshore 

 

 

 

 

 

 

 

 

 

 

 

 

Outside the harbour is 

open to the elements 

 

 

 

 

 

 

 

 

 

 

 

 

 

Images courtesy of Jude Oakley © 
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2006 
The Labor State Government announced that a safe harbour would be built at 

Portarlington and that the development of the Safe Harbour Master plan by Parks 

Victoria would start immediately and would include full community consultation. 

As a result of the Victorian Governments plans for a safe harbour to be built at 

Portarlington, a Melbourne developer contacted a group of Portarlington 

businessmen offering to provide funds for a feasibility study on the profitability of 

operating a ferry service based at Portarlington. As part of that study, a meeting was 

held with the Victorian Department of Transport.  It was made clear at that meeting 

that the department would not support a ferry the size that was needed to operate 

on Port Phillip using the Yarra River. 

The study did not proceed as the group believed the use of the Yarra River to 

Melbourne’s CBD was a key factor in operating a ferry service on Port Phillip. 

 

 

 

 

 

 

 

 

 

Local mussels bound for 

market 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The pier can be 

very busy with a 

mix of commercial 

vehicles and 

pedestrians  
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2007 

February 

Many technical reports were prepared to 

look at the complexities related to having a 

safe harbour in Port Phillip.  Reports have 

covered coastal processes, heritage, costs, 

feasibility and much more. 

 

 

 

 

 

 

 

 

 

 

 

 

June 

As the existing Portarlington pier was in 

poor condition, $1 million was spent in 

2007-8 on short-term bridging work to 

extend the pier’s life until 2012 to allow 

time for the new pier to be constructed.  

Even so, the pier had only a short-term 

life after the temporary repairs. 

The pier structure was deteriorating to 

such a state that: 

• mussel operators had to halve the size of the transport used on the pier to move 

their harvested mussels 

• the local CFA unit was restricted on the size of water tankers they could move 

onto the pier in response to a fire on berthed vessels 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Geoff Henderson, Sarah Crisp, John Rae and Grant Hutchins meet to discuss a 

ferry service 
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2007 July 

Extract from Parks Victoria Portarlington Safe Harbour Community Bulletin, 

July 2007 

A key objective of the planning is to ensure that the redevelopment of the harbour is 

integrated with the foreshore reserve and township. 

The bulletin is intended to provide a summary of: where we have come from, what 

we have achieved recently and where we are go (refer to diagram below). 

 

The Master Plan will ensure the 

harbour redevelopment is integrated 

with the foreshore and township and 

addresses the site constraints 

identified in the baseline studies in 

more detail. 

The Master Plan will be the blueprint 

for the future use of the harbour and 

adjoining foreshore incorporating the 

development of new, or refurbishment 

of existing, infrastructure for 

commercial and recreational boating, 

and supporting the local tourism 

industry within Portarlington. The 

Master Planning process will involve 

three main stages which are outlined 

in the diagram right. 

 

September 

As the Portarlington Community Building Initiative was a State Government funded 

initiative, Hon Lisa Neville MP, Member for Bellarine, Minister for Mental Health, 

Minister for Children and Minister for Aged Care received regular updates. 

The September update included: 

Portarlington Safe Harbour Project - The Portarlington Safe Harbour Group are 

working closely with Parks Victoria so as to be recognised as a local reference group.   

The group is developing a media strategy to engage the community through the 

period of community consultation and the development of the final master plan.  In 

order to reflect broad community aspirations, the team encouraged residents to be 

part of the group  

 

Passenger Ferry Project - The Ferry Group started work on the feasibly of running 

a daily ferry service to Melbourne from Portarlington. All the potential barriers to the 

project were listed such as car parking, fuelling, wastage disposal, impact on the 

environment, crewing etc.  Each item was studied to ensure it was not a project 

stopper.        Return to calendar  
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2008 
April 

After lobbying by the Bellarine Ferry Group Parks Victoria confirm a ferry berth will 

be included in their draft Portarlington Safe Harbour Master Plan. 

Whilst not committing to a ferry service, including a berth in plans is essential. 

 

May 

With a small grant from the City of Greater Geelong, the ferry 

group could research the demand for a ferry.  At the same 

time, the group decided to investigate interstate ferry services 

to identify what type of ferry would best meet travelling 

across the Bay.  Article from the Bellarine Peninsula 

Independent. 

 

July 

The group continued to promote the service and The Age 

article recognised our role as a reliable source for information. 

 

August 

The media was used to promote a ferry service to reach as 

many people as possible.  Local and state media were very 

supportive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Portarlington Mussel Festival was an ideal opportunity to 

test-run a ferry. 
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2008 September 

Release of Draft Portarlington Safe Harbour Plan by Parks Victoria for public 

comment received wide local support and extensive regional and local media 

coverage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

View larger version of the map here 

 

Commercial aquaculture farmers and fishermen were consulted on the placement 

and logistics for the proposed commercial berths. 

 

There was strong support for stage 1 of the three stagged project. The onshore 

components (stage 2 and 3) had both positive and negative responses from the 

community.  As a result it was decided to proceed with stage 1 and address the 

onshore issues once stage 1 was completed. 

 

October 

The Department of Transport commissioned consultant Maunsell to undertake a high 

level analysis re the viability of a Port Phillip ferry commuter service, in particular a 

service from Geelong to Melbourne. 

The consultant found 

• A Geelong to Melbourne ferry service was questionable. Besides car parking 

issues a ferry service would have to compete directly against an established road 

and rail system which were wholly or partially funded by the State Government. 

• a ferry route may be viable between Portarlington and Melbourne, especially as 

regards travel time. 

• a ferry service from Portarlington would reduce travel time by 50 minutes: 

❖ an estimated 70 minutes from Portarlington to Melbourne via Station Pier and 

then light rail to Melbourne vs  

❖ Over 120 minutes in peak hour by road. 

The Bellarine Ferry Group supported most of the report although considered the 

initial ferry cost was grossly overstated which, if corrected, would significantly 

improve the profitability. 

Return to calendar   
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2009 
February 

The Portarlington Community Expo brought 

together over 60 community groups and was 

attended by 1,500 residents. 

This was an ideal environment for the group 

to explain in person the ferry and safe 

harbour projects as many residents had only 

read about them before this. 

 

March 

The Bellarine Ferry Group understands 

• that Parks Victoria, after taking into 

account the public submissions, have finalised the Portarlington Safe Harbour 

plan 

• the plan will now be costed and included in the state government’s 2009-10 

budget process 

• while the group had not yet been shown the final plan they believed the 

preliminary plans covered most of the communities suggestions and concerns. 

• If the position of the ferry terminals is correct the Bellarine Ferry Group fully 

supports the plan layout as shown 

 

As a group, we questioned the costings for a ferry. 

 

May 

The final Portarlington Safe Harbour Plan has been presented for consideration to the 

Victorian Government. 

 

July 

The group reviewed the status of the Ferry Project 

with Mr Yehudi Blacher, Secretary, Department of 

Planning and Community Development.  The Secretary 

visited Portarlington to be updated on Portarlington 

Community Building Initiative projects.  
 

Updates were provided to Cr John Doull, Coryule 

Ward, City of Greater Geelong.  Included: 

• Portarlington Safe Harbour Project is awaiting the 

release of the Safe Harbour Master Plan by Parks 

Victoria.  The future role and group activities will 

be clearer when the plan is released. 

• Bellarine Ferry Group to commence presentations to community groups across 

the Bellarine outlining the vision for a commuter ferry service between 

Portarlington and Station Pier. 

 

Presentations coincide with a City of Greater Geelong and state government funded 

consultation to advise on the viability of a daily commuter service.  The process of 

building a new web site http://bellarineferrygroup.yolasite.com/ was commenced by 

Sarah Crisp, Chair, Portarlington CBI Steering Committee1. 

August 

Funding from a number of government departments for a survey into feasibility of 

ferry usage was announced in June and this study is currently being undertaken.  

 
1 The content Sarah created was exceptional. As the project is complete, the site 

now tells the story of Portarlington Safe Harbour and Ferry volunteers 

Geoff Henderson 

John Rae, Mr Yehudi Blacher, 

Secretary, Department of 

Planning and Community 

Development, Geoff Henderson 



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 20 of 199 

2009 September 

A real bonus for us was a visit by 

Professor Reggie Bowden. 

 

Professor Bowden asked to 

review our project as she was 

involved in similar community 

team building projects in North 

America and one of which was a 

ferry service between Buffalo, 

New York and Toronto, Canada. 

 

 

Image: John Rae, Prof Bowden 

and Geoff Henderson 

 

 

 

The group continued to talk to the media and community groups across the Bellarine 

Peninsula about a commuter ferry service. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Presentation to the Ocean Grove Community Association: 

Peter Hibbert, Geoff Henderson, John Rae and John Fendyk 
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2009 October 

The Portarlington Safe Harbour 

Master Plan was officially 

released by the Victorian State 

Government on 29 October 

2009. 

• The plan includes the 

provision for two ferry 

berths and has the full 

support of the Bellarine 

Ferry Group. 

• It will take 10 years for the 

Safe Harbour complex to be 

fully completed and it is 

understood ferry berths will 

be part of stage 1 of the 

project. 

• It is planned to commence in 

2010. 

•  Under stage 1, the existing 

pier will be replaced with a 

new and expanded pier that 

will provide berthing 

facilities for the Bay's 

commercial mussel boats, 

visiting vessels such as tall 

ships, and the ferry berths. 

 

 

 

The final plan recognised the 

necessity for ease of access to 

commercial aquaculture 

moorings and ferry berths  

 

 

 

 

 

 

 

Potential for 

recreational boats 

 

 

 

 

 

 

 

 

 

Potential for 

visiting tall ships 

 

 

 

  

file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
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The group were able to explain the harbor and ferry projects to personnel from the 

City of Greater Geelong’s Community Development Unit as part of a day visit to 

Bellarine Peninsula initiatives. 

 

 

2009 November 

The Portarlington Safe Harbour Plan was officially presented to the community by the 

Hon Gavin Jennings MP, Minister for Environment and Climate Change, at a meeting 

of invited guests at Portarlington's Parks Hall. 

Minister Jennings said the government understood the importance of the harbour to 

the people of the Bellarine Peninsula. 

The new Safe Harbour Plan accommodates mussel farmers, commuter ferry berths, 

community facilities and provides a major tourism boost for the Bellarine Peninsula. 

 

Derricks on show - a beautiful Portarlington morning on the pier 

 

 

Return to calendar  

Geoff Henderson, John Rae, Sarah Crisp and Jane Wager, Coordinator, 

Community Development Unit, City of Greater Geelong 
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2010 
January 
The Bellarine Ferry’s first booth at 

the annual Portarlington Mussel 

Festival.  An enormous amount of 

interest was shown by the 

community in both the Safe Harbour 

and the Ferry projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

February 

1. Members of the Bellarine Ferry Group met with the Hon Lisa Neville MP, Member 

for Bellarine, Minister for Mental Health, Minister for Children and Minister for 

Aged Care for a progress review. 

The group informed Minister Neville:  

• the original driver for a regular ferry service i.e. the difficulty in getting to 

Melbourne by either road or rail from the Bellarine, had become progressively 

worse over the three years since the group formed. 

• vibes the group were picking up from its regular community update meetings 

and from the recent Portarlington Mussel Festival (attended by over 10,000 

people) was the community wanted action this year on getting a regular 

service. 

The two items specially requested to achieve a commitment from the State 

Government were: 

a. Include the first stage of the new Portarlington Safe Harbour, including 

provision for two 300 capacity ferry berths, in this year’s State Government 

budget. 

b. Have the Department of Transport tender out the running of the ferry ASAP 

to allow the operator time to set up a sound operating service and be 

available to work with the construction firm to ensure the new harbour meets 

operating requirements. 

Minister Neville assured the Ferry Group that stage one of the new Portarlington 

Safe Harbour was in her top five requirements for this year’s State Budget. 

  

Geoff Henderson, John Rae, Rob Fleming 

Rob Fleming and Gayle Tiereny MP, Member for 

Western Victoria 
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2. The Bellarine Ferry Group 

welcomed the Hon Lily 

D'Ambrosio, Minister for 

Community Development 

when she visited 

Portarlington to see first-

hand the achievements of the 

Portarlington Community 

Building Initiative. 

The Minister said  

• she was impressed with 

all of the achievements so 

far  

• paid particular attention 

to the Portarlington to 

Melbourne ferry initiative 

• requested a tour of the 

existing harbour facility 

• wanted details of the new Safe Harbour project and where the ferry berths 

would be located 

• after the review the Minister indicated that she fully supported the initiative. 

 

2010 May 

The Bellarine Ferry Group has developed 

a formal presentation on the potential for 

a daily ferry service between the 

Bellarine and Melbourne. 

Over the last 15 months the group has 

made many presentations to interested 

groups right around the Bellarine 

Peninsula.  For example at the end of 

May the group presented to around 75 

people from the Ocean Grove Probus 

Club on this exciting and visionary 

project.  
 

The group is also receiving unexpected 

support from people in Melbourne. 

 

June 

Overwhelming Support for the Bellarine Ferry 

The Bellarine Ferry Group presented the case for a regular daily ferry service from 

Portarlington to Station Pier at a public meeting held in Portarlington’s Parks Hall. 

The meeting was called by Kurt Reiter, Liberal candidate for the Bellarine to learn 

about community support for the project. 

The Hon Terry Mulder MP, Shadow Minister for Transport and Roads and Hon Denis 

Napthine MP, Shadow Minister for Ports and Regional Cities, were also present. 

The attendance exceeded expectations with more than 320 people from across the 

Bellarine Peninsula and Melbourne attending.  Shadow Minister Mulder said he had 

never attended such a large community meeting to talk about transport. 

It was an ideal setting to clarify issues and dispel myths. 

  

Cr John Doull, Minister Lily D’Ambrosio, Geoff 

Henderson and Graham Shirley 

Bellarine Ferry Group

Vision
To have a reliable and 

efficient commuter 

ferry service between 

the Bellarine and 

Melbourne
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When asked about the next steps, the Bellarine Ferry Group nominated two main 

actions: 

• The Victorian State Government provide funding and a start date no later than 

2011 to build stage 1 of the Portarlington Safe Harbour which they announced in 

November 2009.  This stage contains two ferry berths. 

• The Victorian Department of Transport to call for expressions of interest in 

operating the service immediately to give potential ferry operators sufficient time 

to have all aspects of the ferry service tested and fine-tuned by the time the first 

stage of the Portarlington Safe Harbour is completed. 

The public meeting was in strong agreement that the current road and rail access to 

Melbourne for Bellarine residents was woefully inadequate, especially during peak 

times, and there was an urgent need for the introduction of a regular ferry service. 

 

The group continue to put their position that a commuter ferry should be part of the 

public transport system and be subsidised just the same as trains and trams, which 

no-one expects to be profitable.  
 

It was also clear that this topic is going to be a major electoral issue for the 

Bellarine ward during the upcoming state election. 
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2010 July 

Ferry Passenger Demand Estimation 

Survey Results 

The long overdue Passenger Demand 

Estimation Survey for the proposed 

Portarlington to Melbourne Ferry was 

released on 9 July 2010. 

The Bellarine Ferry Group and the City of 

Greater Geelong were briefed on the 

results by Parks Victoria and the company 

that conducted the survey Ipsos-Eureka 

Social Research Institute. 

Key findings were: 

1. Bellarine residents were dissatisfied 

with access to Melbourne at peak 

times due to considerable pressure on 

the public transport services and 

congested roads. 

2. It was estimated that Bellarine 

residents take around 28,200 trips to 

Melbourne each week. 

3. Between 15,000 and 16,000 trips were 

work related and the balance for personal, leisure and social purposes. 

4. Potential passenger numbers would be impacted by the cost of fares charged. 

5. For study purposes a $30.00 return trip was used and a conservative (deflated) 

estimated daily passenger rate of 900 return trips a day was projected.  The 

group has continually maintained that the fare to travel over water should be 

similar to the fare to travel by road or rail and that would obviously increase the 

number of potential passengers 

6. Improved transport links to Melbourne would encourage families to remain on the 

Bellarine Peninsula and encourage families to move to the Bellarine Peninsula. 

7. The long distances that need to be covered by land to Melbourne may make a 

fast ferry service across Port Phillip to Port Melbourne a potentially viable 

alternative i.e. the journey time would be significantly less than the next best 

alternative. 

It should be noted the survey did not take into account any tourist or children 

passenger numbers in its estimates. 

Current perceptions about existing travel 

options on the Bellarine Peninsula 

 

Participants in community survey groups 

highlighted that there were limited transport 

options available on the Bellarine Peninsula and 

into Melbourne.  The main modes of transport 

currently available to residents were motor 

vehicles, the train and, to a limited extent, buses.  

Participants noted that the bus network was quite 

limited and it did not service the inner towns of the 

Bellarine Peninsula.  They identified a clear gap in 

the transport options network, in particular for 

return peak hour travel into Melbourne. 

Participants expressed dissatisfaction with the 

current public transport options on the Bellarine, 

including travel to Melbourne by train.  
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These concerns include:  

 

• ‘The trains are the worst service in the world compared to other capital cities like 

London’ (Ocean Grove group participant). 

• Overcrowding during peak times (both morning and afternoon/evening) – ‘My 

husband often sits on the floor on his way back from Melbourne as there is 

limited or no seating available on the train.’ (Ocean Grove group participant) 

• Long and tiring trip each way – up to two hours, often with no free seats 

• Unsafe car parking around train stations; 

• Car trip to and from station – ‘the car trip from Portarlington to South or North 

Geelong station takes 20-30 minutes and sometimes there is considerable traffic 

getting into the station’ (Portarlington group participant); ‘In comparison to 

taking a bus from Ocean Grove to Geelong stations (at least 40 minutes each 

way), getting there by car takes half the time (20 minutes each way) – this was 

people’s preferred option as it was much more reliable and faster.’ (Ocean Grove 

group participant) 

• Some train services not travelling through to the end of the line (i.e. Marshall) – 

passengers having to wait for the next through service 

• Passengers get stranded when a service breaks down, with no options to find 

other means of transport to get home. 

Participants also mentioned that there are relatively poor bus connections between 

towns on the Bellarine Peninsula as well as to the Geelong train stations - these bus 

services were characterised as slow, infrequent, and not well synchronised with 

trains’ arrival and departure times.  ‘We just don’t trust the bus network on the 

Bellarine to and from Geelong and within the Bellarine, it’s too unreliable, poorly 

managed and too infrequent’ (Ocean Grove group participant). 

Car drivers were disappointed with the traffic congestion into Melbourne and the 

poor synchronisation of Geelong traffic lights, necessitating frequent stopping.  This 

meant more frustration for them, and more time needed to arrive at their final 

destination.  There is also difficulty and high cost associated with parking in 

Melbourne.  All this dissatisfaction suggests that there is the demand for increased 

travel options to Melbourne.  

Those participants who drove their vehicle to Melbourne indicated that they drove 

around 200km return each time, and that on average it cost them $20.00 per return 

trip plus at least $10.00 for parking in Melbourne.  ‘It is a relatively expensive travel 

option, considering also the wear and tear cost of the car’.  (Portarlington group 

participant). 

 

 

 

 

 

 

A ferry is a direct route without 

vehicle maintenance costs and 

parking fees. 
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2010 August 

The Group’s two major objectives are: 

1. To get the Victorian Government to begin the first stage of the new Portarlington 

Safe Harbour (this stage includes two ferry berths), and 

2. To get the Department of Transport talking to interested ferry operators about 

running a regular ferry service between Portarlington and Melbourne. 

The current status is: 

Portarlington Safe Harbour 

Has not only been added to the G212 list of projects but has been included in its top 

15 Priority Projects for 2010-11. 

Department of Transport 

At a meeting with the Strategic Planning & Development section, it was made clear 

the completion of the first stage of the Portarlington Safe Harbour is key to any 

further discussion on a ferry service.  Our group has always supported this stance. 

September 

The two projects, commuter ferry and a safe harbour, were the top two projects the 

community backed to take forward under the auspice of the Portarlington 

Community Building Initiative.  The Community Building Initiative was to initially run 

for two years however the department recognised this important initiative needed 

more time to make lasting benefits for communities across the state and funding 

was extended for a further two years and so to cease early 2011. 

Sitting down to prepare a final report was a good way to take stock of how much a 

small group of volunteers had accomplished.  This is our report: 

 

Achievements: 

Bellarine Commuter Ferry Project 

• Have had two ferry berths included in the Portarlington Safe Harbour Master Plan 

that was launched in October 2009. 

• Had a survey completed on commuter and non commuter use of the ferry.  The 

survey results stated that 400 commuters and 500 non commuters would use the 

ferry daily.  The team has kept this project before the community, City of Greater 

Geelong and State Government.  Support across the Bellarine has grown 

following presentations to many community groups over the past three years. 

• The group have applied to be members of G21, Geelong Regional Alliance, to 

ensure the safe harbour and commuter ferry gain regional support. 

Portarlington Safe Harbour 

• The project team had input to the plan along the way and were responsible for 

having the two ferry berths and the mussel boats moved to more suitable 

positions within the harbour. 

• The project team also provided an essential link between residents and 

government by giving residents a local voice and coordinated local information 

sessions for community participation with Parks Victoria. 

 

Included in the final report was an acknowledgement about how powerful the 

Community Building Initiative was in order to take forward community dreams: 

 

 
2 G21 is the formal alliance of Government, business and community organizations 

which is aimed at working together to improve people’s lives in the Geelong Region.  

In reality nothing of a major infrastructure nature happens in the Region unless it 

comes through the G21 system.  Being on the top 15 priority listing means G21 

focuses on these projects and actively promotes them to all levels of Government. 

file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
http://www.g21.com.au/
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The Minister was thanked for the initiative by the Portarlington Community 

Building Initiative Chair, John Rae: 

 

The CBI program has had a wonderful impact on 

Portarlington, bringing community groups together and 

achieving a great deal in the major projects identified by 

community members.  It has provided a conduit to bring 

together community members who have a positive vision 

for the town.  Without the project there was no single 

mechanism for people with professional, business and 

community development skills to work together to achieve 

ambitious and lasting community outcomes.  New skills and 

knowledge are now shared as CBI members have taken on 

leadership roles within the community. 

 

As a government auspiced initiative, the project provided 

legitimacy to community aspirations and ‘opened doors’ across the three tiers of 

government and businesses.  As a result, residents have been empowered and are 

willing to challenge potential barriers rather than be overwhelmed.  Positive working 

relationships and respect now exist between local government and the town, 

essentially due to the City of Greater Geelong providing the overall auspice as well as 

program support for specific CBI projects.  Positive dialogue and assistance are now 

the norm as both the town and City of Greater Geelong work together to deliver 

practical and planning support for local ventures. 

 

One key component to the success of this program is the provision of paid staff.  Many 

community members would have burned out if we had to do all the work and I believe 

the program would have failed.  We were most fortunate to have had Rob Fleming as 

our facilitator.  The support from Jane Wager, City of Greater Geelong and Amanda 

Miggins, DPCD also contributed to the success. 

 

The Community Building Initiative has bought Portarlington groups together, 

increased communication and will leave a larger body of more knowledgeable and 

better equipped volunteers who will contribute more effectively within our 

community. 

 

We also found the notion of a ferry service had significant coverage with Going Solar 

that focussed on sustainable transport. 

 

2010 November 

We have been working hard on two fronts: 

1. establishing an actual start date for building the Portarlington Safe Harbour, with 

provision for two ferries, and 

2. having the Department of Transport talking to interested ferry operators 

The Victorian State Election, in November should provide clarification on both. 

Recently in a press article by the Hon Lisa Neville MP, Member for Bellarine, Minister 

for Mental Health, Minister for Children and Minister for Aged Care said: 

“The results of the survey are a good starting point for proponents 

considering the viability of a ferry service.  The Victorian Government is 

now encouraging genuine interested proponents to work with us to further 

develop options for a viable ferry service.” 

The group contacted the ferry companies they have been liaising with and two 

notification of interest documents have been forwarded to the State Government.  

Remaining interested parties continue to review the service and we are confident 

further applications will follow when policies are announced by all parties. 

Meetings were held with Minister Neville and Gayle Tierney, Member for Western 

Victoria, to discuss the Safe Harbour.  

John Rae 
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The group’s key focus was the Safe Harbour commencement date and what funds 

each candidate will commit to this work beginning in 2011.  Minister Neville was 

delighted that interested ferry operators had taken up her offer to contact the 

Department of Transport and also asked us to contact her if any problems were 

encountered and she would become involved with both the Department of Transport 

and the Ferry Operators. 

Minister Neville said having the Safe Harbour project on the priority list of G21 was 

very significant to the State Government as it showed the project was supported by 

all relevant bodies. 

A meeting also took place with the Liberal candidate Kurt Reiter who has supported a 

regular ferry service. 

 

2010 December 

The Victorian State election is over.  The Labor Government lost power and a new 

Liberal-National Party Coalition Government was formed. 

The bad news: promises by candidates for funding - in brief, there were none. 

The good news: Bellarine is now considered one of the most marginal seats in the 

state, which means infrastructure monies will be directed towards the Bellarine 

Peninsula. 

What the group understands: because Bellarine was considered a safe Labor 

seat, neither the Labor nor Liberal candidate got the okay from their Party to 

announce expenditure for a safe harbour. 

The Liberal candidate has contacted the Bellarine Ferry Group and confirmed that 

both the Safe Harbour and ferry remain part of the coalition’s agenda 

The Hon Lisa Neville MP, Member for Bellarine, Shadow Minister for Environment, 

Climate Change and the Arts, stated publicly that even though she is now part of the 

Opposition, she is focussed on securing funding for the Portarlington Safe Harbour. 

In the November issue of Portarlington’s The Port Report, Minister Neville wrote “we 

have completed a ferry usage study which now enables potential ferry operators to 

work with the Department of Transport on developing a proposal to deliver a ferry 

service once the infrastructure is complete.  This is an important project and I am 

pleased that work is continuing to ensure the Safe Harbour remains a priority for 

Portarlington and the Bellarine.” 

In summary it is pleasing now to see the Safe Harbour Project referred to by both 

parties as “when” and not ”if”. 

Following extensive public consultation a set of drawings were prepared, signed off 

by all appropriate government bodies and released with much fanfare in October 

2009. Since that date no further work has been carried out on the Safe Harbour 

project. 

With the news that the Safe Harbour Project had been deferred and placed low on 

the Parks Victoria “things to do list” the Bellarine Ferry Group took on the 

responsibility of getting the project reinstated as without a safe harbour at 

Portarlington a ferry service to Melbourne was not possible.   

 

Return to calendar 
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2011 

February 

The Group had discussions with the new State Government about the possibility of 

having a member of the Liberal Party to join the Bellarine Ferry Group. 

The status of the two objectives is: 

1. Ferry 

We have a number of local and overseas ferry companies wanting to run the 

daily ferry service after reviewing all the data we have. 

These companies have notified the Department of Transport in writing that they 

wish to be involved in running the proposed Bellarine Ferry Service between 

Portarlington and Port Melbourne. 

The Department of Transport has told us they want to see the new Portarlington 

Safe Harbour (stage 1) completed before handling these notifications of interest. 

We agree with this stance as the ferry service must have an all-weather berthing 

facility to operate effectively and the State Government's published Portarlington 

Safe Harbour Master Plan is ideal to meet this objective. 

2. Portarlington Safe Harbour 

The Hon Terry Mulder, Minister for Transport, indicated the revised estimates 

(blowout) for the Regional Rail Link between Melbourne and Werribee has led to 

the State Government to seriously relook at the safe harbour and ferry project.  

Priority needed to be given to the now $4.3 billion required to provide separate 

rail tracks for Metro and V/Line services.  The blowout in costs could ultimately 

lead to the abandonment of the plan. 

This is the major hurdle in getting the ferry service up and running and we 

continue our discussions with the new State Government. 

 

Additional pressure has been placed on the State Government by the local mussel 

farmers who urgently need the pier upgraded to maintain and grow the aquaculture 

industry. 

 

August 

The Group was fortunate to discuss the ferry plan with Mr Matt McDonald, CEO, 

Searoadferries.  Searoadferries operate the long-standing Queenscliff to Sorrento 

ferry service and Mr McDonald has had operating experience captaining vessels both 

overseas and in Australia. 

We were especially interested in his extensive experience skippering vessels on Port 

Phillip.  He confirmed that: 

• the vessels we have used in our studies were suitable for the bay conditions 

• Portarlington was an appropriate starting point for the service, and 

• our travel time of 42 minutes between Portarlington and Station Pier was 

rechecked and confirmed. 

This confirmation from a service provider that has never missed a sailing due to bad 

weather in well over 20 years on the Bay was good to receive. 

An action plan to get the project moving again has been drawn up and meetings 

have started with all relevant parties and in particular the local mussel industry. 

While it appears inevitable that the harbour will have to have some private 

investment, it is our aim to push for the first stage to be government funded.  This is 

to protect the mooring fees of the Port Phillip mussel farmers who operate out of the 

existing Portarlington harbour. 

Given repairs to the existing pier in 2007-08 were to maintain the life of the pier for 

about 5 years, it’s a case of not if, but rather when the new harbour is built, which in 

turn will allow the ferry service to operate. 

  

file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
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2011 November 

The overwhelming interest in a ferry service means the Bellarine Ferry Group are still 

getting requests to make ferry presentations from organisations and groups on the 

Bellarine Peninsula. 

Presentations were run past significant people who know the project and on 

confirmation that all relevant issues had been covered and all the facts correct, we 

began working through our list.  The list included asks from departments in the City 

of Greater Geelong plus the Victorian Department of Primary Industry who offered 

full support and insights. 

Next on our list are more State Government Ministers as this project touches a 

number of Government Departments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Return to calendar 

 

  



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 33 of 199 

2012 

February 

In January, the Group again had a booth at the Portarlington Mussel Festival.  The 

Festival attracted over 20,000 people. 

Continual presentations were run for 

visitors to view what the group 

wanted to achieve and why.  

We kept a tab on where people who 

approached us lived.  The majority 

were evenly split between the 

Bellarine Peninsula and Melbourne.  

There was a third group that we 

weren’t aware of - a significant 

number lived in country Victoria, 

holiday on the Bellarine Peninsula 

and would love ferry access to 

Melbourne as part of their holiday 

experience.  

Many hundreds of people endorsed 

the Portarlington Safe Harbour and 

Bellarine Ferry concepts. 

 

Below is a picture of our stand just after the doors were opened ... we were just too 

busy to take any photos for the rest of the day! 

  



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 34 of 199 

2012 April 

Troubles on the Geelong to Melbourne rail link continue.  A range of press articles 

appeared about local public transport issues throughout April 2012. 

Warning over rail fail pain, Signal fault stops Geelong Trains, Geelong rail woes set 

to continue, No room to move on packed Geelong trains 

A ferry service operating out of Portarlington’s Safe Harbour would go a long way to 

alleviate the rail and road issues that exist today from the Bellarine to Melbourne. 

Also in the news recently there was a strong and clear message from the Liberal 

candidate from the last election on the benefits of the Portarlington Safe Harbour 

and a daily Bellarine to Melbourne Ferry service. 

Hon Lisa Neville MP, Member for Bellarine, Shadow Minister for Environment, Climate 

Change and the Arts again expressed her desire to see the safe harbour project 

continue.  There is no doubt that these two issues are going to dominate the 2014 

election issues for the Bellarine. 

Given that Lisa Neville, who was a Minister in the last Labor State Government, was 

unable to obtain funding to build the Portarlington Safe Harbour, getting money for 

this item of infrastructure from the current State Liberal Government remains a 

major issue for us. 

 

May 

Bellarine to Melbourne Ferry 

Ferries on the Bay are making news and the group are doing all they can to make 

sure the Bellarine ferry is in the mix. 

 

 

 

 

 

 

 

 

 

 

June 

Bellarine to Melbourne Ferry 

Whether you live on the Bellarine or in Melbourne you would have no doubt read or 

heard the recent discussions on the need for regular ferry services to be introduced 

to Port Phillip.  As a result of all these discussions Matthew Guy, Planning Minister, 

announced a $300,000 study into commuter ferry services for Port Phillip. News of 

the study was widely reported, including reassurance that the proposed service from 

the Bellarine to Melbourne will be included. 

The Group will do everything in its power to ensure that it will have input into the 

study as it has gained an in-depth knowledge into this subject over the last five 

years. 

Portarlington Safe Harbour 

There can be no regular ferry service without a safe harbour to operate from.  We 

are waiting on the result of the meeting we had with the Hon Denis Napthine, 

Minister for Ports, on the status of the new Portarlington Safe Harbour project. 

 

October 

Victoria’s largest mussel grower, Lance Wiffen pushed for harbour expansion and 

upgrades so the mussel industry can grow.  As Lance says, more commercial berths 

are needed to take more boats.  

John Rae (bottom left) and Sarah Crisp (top right) 
represent the Ferry Group at a gathering with other 

community group members, May 2012 

http://www.bellarineferry.com/in-the-news.php
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2012 November 

Volunteers from our project catching up with Jenny Gallop, co-owner of Mr Mussel.  

Jenny and Wayne Gallop fully support the safe harbour to secure and grow their 

mussel farm. 

 

December 

Ferry 

As a result of the study into the viability of ferries operating on Port Phillip, which 

was announced by the Hon Matthew Guy, Minster for Planning, discussions were held 

with Ernst & Young, the consultants appointed to carry out the study. 

They came to Portarlington to meet with the group and to view the existing harbour 

facilities.  The group was able to fully brief the consultants and hopefully they left 

the meeting with an understanding of how important this project is to the future of 

the Bellarine Peninsula.  We were informed the aim was to have the final report to 

the Minister by March 2013. 

Portarlington Safe Harbour 

From all the recent meetings we have had, it is clear to us that: 

a) The Safe Harbour project is on the list of items that the State Government needs 

to undertake but current budgetary constraints are an issue. 

b) The fact that the Bellarine seat is now one of the most marginal seats in Victoria 

will make this project one of the top priorities for both parties in the 2014 state 

election. 

c) The only hope for a short term start to this project is for a private developer to 

work with the State Government.  There has been interest shown in recent 

months and where proposals make sense, our group will do everything we can to 

ensure the proposals get the appropriate attention from the State Government. 

 

 

Return to calendar 

 

  

Rob Fleming, Sarah Crisp, Geoff Henderson and Jenny Gallop from Mr Mussel 
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2013 

March 
Consultants Ernst & Young notes that travel times on the Yarra should be increased.  

It’s apparent that travelling by ferry is still a novel idea and not considered a feasible 

alternative to traditional public transport or road travel. 

 

April 

Melbourne Ferries Background Study 

The Government initiated a discussion paper as it is interested in understanding the 

economic and technical feasibility of introducing ferry services in Melbourne’s west.  

Importantly, and in a break with previous studies, the aim is to identify the 

preconditions, possible pathways and mechanisms for establishing and maintaining a 

sustainable service. 

Discussion Paper  

This initial Discussion Paper provides a preliminary review of the key operational 

facts, issues and challenges in operating commuter ferry services for Melbourne’s 

west.  The paper is informative and highlights some of the key challenges.  It: 

• provides an update on the state of play in Melbourne’s west and Docklands and 

how patterns of growth and demand could support a Port Phillip ferry service 

• considers the use of water transport services in other places in order to identify 

lessons to take into this study 

• clarifies the importance of our shipping channels and waterways, and how a ferry 

service to Melbourne Docklands would be required to share waterways with 

recreational users and commercial vessels accessing the Port of Melbourne 

• contains a preliminary review of possible ferry berth locations in Melbourne 

Docklands, Wyndham, Hobsons Bay, Portarlington and Geelong, and canvasses 

some of their pros and cons 

• identifies possible vessel options and what can be achieved in terms of capacity 

and journey times 

• provides an overview of ongoing technical work. 

Further work is being undertaken to identify the conditions where ferry services 

would be viable, including the service conditions to be an attractive alternative to the 

road or rail, forecasting commuter and recreational passenger demands, and 

necessary infrastructure investments. 

A final report with a feasibility analysis is expected to be completed by mid 2013. 

 

July 

Great to see a movement to have ferries operating on Port Phillip, which confirms 

the Group’s position that once you have a safe harbour, ferries will follow. 

An extension to Wyndham Harbour to fast track a ferry service was announced by 

Hon Matthew Guy Minister for Planning.  This would fast track a ferry service from 

Wyndham to Docklands in Melbourne’s CBD. 

The Age editorial recognised that travelling across water could be a reality as 

experienced in Sydney and San Francisco. 

There is also talk of a second ferry service from Avalon airport to the South Eastern 

suburbs. 

A second ferry service to Avalon Airport has been flagged for 2015. 

Wyndham Harbour developer Lyons Capital, which is behind the ferry service from 

Werribee South to the city, is investigating a separate ferry service from Melbourne’s 

southern suburbs to the airport.  Lyons Capital planning manager Greg Miller said 

with the airport status recently upgraded to international, the service would help 

reduce the time it took travellers from the other side of Port Phillip Bay to get to the 

airport. 
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2013 November 

Ferry Status 

We have yet to receive a copy of the consultant’s report on the viability of ferries 

operating on Port Phillip which was given to Mathew Guy around the middle of the 

year. 

While we understand the report was favourable it would be good to read it in full. 

It is clear that the state election which is scheduled for next year is the key to both 

the Portarlington Safe Harbour and Ferry Projects. 

The Bellarine seat (currently held by Labor) will play a major part in deciding who 

will form the next state government. Recent redistributions have favoured the 

current government but the margin is still extremely tight. 

We will be seeking iron clad promises on these two projects (including timing) and 

we will be reporting back to you on the stance of each party. 

 

Portarlington Safe Harbour 

As stated above, the upcoming election is the key to getting this project back to the 

head of the queue as regards capital spending. We have spent the last quarter 

liaising with the relevant government departments on the status of the project. In 

addition we have confirmed that the project is still on the priority list of both the City 

of Greater Geelong and G21 which is critical. 

Our update list has grown every month since it was first started in 2010. This fact 

clearly demonstrates the importance of these two projects not only to the people of 

the Bellarine but to many people outside the Bellarine who have holiday homes on 

the peninsula or who wish to move here once a regular ferry service is operating. 

As this is the last update for 2013 we wish you all a Safe and Happy Christmas and 

New Year.  2014 is the crunch year and we will be asking for your assistance during 

the year to bring these projects home. 

 

With many differing ideas and misconceptions about a ferry service, the Group 

prepared a Portarlington Pier and Ferry Information Sheet as a handout when we 

were asked to speak at community meetings.  We continued to refresh the 

information sheet over time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Return to calendar  



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 38 of 199 

2014 

February 

Two significant things have happened: 

Portarlington Safe Harbour news 

The Hon David Hodgett MP, Minister for Ports, has confirmed the Portarlington Safe 

Harbour project has been included in the State Government’s Budget Submissions. 

Bellarine Ferry news 

The Napthine Government wants a private ferry not a beach for Docklands. 

The Napthine Government thinks the Docklands would make an ideal location for a 

private ferry terminal.  

A FERRY terminal, not a beach, would suit the Docklands waterfront, says 

the Napthine Government. 

Planning Minister Matthew Guy 

rejected the idea of an urban 

beach to enliven Harbour 

Esplanade, as suggested in a 

report commissioned by state 

authority Places Victoria. 

“It would be a silly idea, the 

water’s static, (it) would be a 

great spot to be our ferry 

terminal into the future,” he 

said. 

It seems that the Government 

is favouring the introduction of 

privately-run commuter ferry 

services, with final studies to 

be completed within weeks. 

Services would run between 

the city and places like Williamstown, Point Cook, Altona, Werribee South and 

Portarlington. 

Ok, what does all this really mean? 

The Portarlington Safe Harbour expenditure is being considered by the State 

Government along with other capital expenditure programs for this year’s budget.  

As it’s reported to be No 1 on Parks Victoria’s port upgrade list, we are very hopeful. 

The State Government’s study into commuter ferries on Port Phillip will be finalised 

within weeks.  What we want to see coming out of the study is:- 

1. The ferry service from Portarlington goes direct to Melbourne and does not stop 

at other locations like Werribee. 

2. The service, while being privately operated, is part of the public transport system 

and subsidised like the trains, trams and buses.  The Bellarine is only 39 kms by 

water from Melbourne and needs direct public transport to enable commuters to 

get to work in Melbourne with a reasonable travel time in lieu of the present 2 

hours each way. 

3. For the ferry service to go direct to Docklands (our preference from day 1.) 

means that two things need to happen:- 

a. The speed limit on the Yarra needs to be lifted for the commuter ferry 

operation to be viable. 

b. The ferry needs to be given right of way when travelling on the Yarra.  The 

alternative of travelling direct to Station Pier would be a fall back solution if 

these two items cannot be changed. 

  

Picture: Mark Wilson Source: News Limited. February 

14, 2014 10:35AM 
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2014 April 

The Australian Labor Party made a $15 million pledge (media 1, media 2, media 3) 

for stage one of the Portarlington Safe Harbour Project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Opposition leader Daniel Andres promises $1.5m for the Portarlington Safe Harbour if 

his party wins election. Pictured from left: MP Lisa Neville, Geoff Henderson 

(Portarlington Ferry and Safe Harbour Group), Opposition leader Daniel Andrews and 

John Rae (Portarlington Ferry and Safe Harbour Group).  Photo: GLENN FERGUSON 
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The Opposition Leader, Daniel Andrews said if elected in November, Labor would 

fund the first stage of the $58 million project.  Mr Andrews said the funding would 

deliver a new pier, ferry berth, berths for the aquaculture industry, services for 

refuelling and pumping out of the current breakwater.   

The Hon Lisa Neville MP, Member for Bellarine added that the new pier would allow 

an oyster and abalone industry to grow and the blue mussel industry to expand, 

while a ferry service would boost local tourism. 

2014 June 

The Hon David Hodgett MP, Minister for Ports announced that the Victorian 

Government would invest $3 million for the immediate redevelopment of the 

Portarlington Pier. 

Tenders have been issued and work would start immediately and would be finished 

in June 2015.  The work would include a new pier that would be built beside the 

existing pier, which would also get much-needed repairs.  The new pier would allow 

the mussel industry to use heavier vehicles to unload their mussels than is possible 

at the moment.  The minister said that the Government was working closely with 

Parks Victoria on the project and further announcements would be made later. 

From talks we had with Parks Victoria senior management, the $3 million 

expenditure includes provision for pylons to provide the base for floating pontoons 

for the ferry berths. 

In theory this would allow a ferry service to operate from mid next year while the 

safe harbour was being built around it. 

What does all this really mean? 

The Bellarine seat is the most marginal seat in this year’s state election, so if either 

party is to win overall they must win the Bellarine seat. 

So what do we have six months out from the Election? 

Labor: An election promise of $15 million that will be in next year’s state budget 

(only applicable if elected ) which is just over half of the stated stage one cost when 

the safe harbour plan was released after community consultation in 2009. 
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Labor has left the door open for further announcements, which it could be assumed 

would be after they see what the Liberals announce. 

Liberals: An immediate start on stage one (to be completed by mid 2015) with an 

indicated total cost of $3 million.  The Minister also said that the government was 

working with Parks Victoria (the relevant government department) and that further 

announcements would be forthcoming.  There was no clear indication if this was 

before or after the November election. 

The ferry service impacts the entire Bellarine (and Melbourne people who wish to live 

on the Bellarine and continue to work in the city).  While there are a number of town 

specific needs that have to be addressed on the Bellarine, the ferry is arguably the 

one major Bellarine item that will get either party across the line. 

The ferry service is now even more important to the Bellarine than it was at the last 

election.  The transport system to Melbourne at commuter times has deteriorated 

further and is now a lot worse than it was in 2010. 

What will we be doing? 

We intend to go out to the Bellarine population with the details of both party’s stance 

on the Portarlington safe harbour, to ensure they fully understand the situation.  The 

building of the safe harbour is the one thing holding back a ferry service. 

 

2014 October 

This is the last update before the November State Election.  There has been a lot of 

action on both the Portarlington Safe Harbour and the Bellarine Ferry over recent 

months. 

Below is a summary on where both parties stand on these projects: 

Portarlington Safe Harbour 

Labor 

Have promised that if elected in November will, in their first budget, include $15 

million for the building of the first stage of the approved safe harbour project that 

includes two ferry berths.  This amount has been confirmed by Parks Victoria as the 

projected cost of building the first stage of the project.  This expenditure will allow 

the existing harbour to be doubled in size and provide a new breakwater on the east 

side to make the harbour protected on all sides, hence the term safe harbour. 

Liberal 

Have released $3 million to provide a new pier that will allow the mussel industry to 

use larger vehicles on the pier.  This new pier will be within the framework of the 

current pier and does not contribute to making the harbour a safe harbour, which is 

required to operate a ferry service.  We have been advised that work will begin on 

this project in early 2015 and should be completed by the middle of next year. 

As regards to the building of the 

first stage of the Safe Harbour, 

the current Liberal Government 

have said they will work with the 

City of Greater Geelong to come 

up with a strategy to build the 

new harbour.  At this stage no 

information is available on how 

long this investigation will take. 

 

Portarlington is the mussel 

capital of Victoria and needs a 

larger and safer harbour to 

expand.  
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Portarlington/Bellarine Ferry 

Labor 

Have announced if elected they will take the lead on this project by working with 

interstate ferry operators on the viability of a regular ferry service from Portarlington 

to Melbourne.  This study would run parallel with the work on the safe harbour to 

ensure if viable, it would be put in place immediately the first stage of the harbour is 

complete.  

Liberal 

We have been unable to get a clear position statement on the ferry.  We note that 

Hon Matthew Guy, Minister for Planning, has supported a ferry from Werribee and is 

studying what is required to allow ferries to travel up the Yarra River to berth at 

Docklands. 

We have always taken a non political position on both projects and now it is up to 

the voters in November to decide which party will provide the best outcome for these 

important projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Bellarine Times 
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2014 November 

The Victorian State election is over.  The Liberal-National Party Coalition lost power 

and a new Labor Government was formed.  Fortunately, the City of Greater Geelong 

is behind us. 
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The Port Report November 2014 

The Age 20 February 2014 
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2015 

January 

The Hon Lisa Neville MP, Member for Bellarine, Minister for Environment and Climate 

Change and Minister for Water announces pier construction work will begin next 

month. 

 

April 

You may recall we finished our feasibility study into running a daily ferry service 

between the Bellarine (Portarlington) and Melbourne (Station Pier).  We had several 

ferry operators from around Australia review our study results and all of them 

contacted the Department of Transport to advise them they were willing to run such 

a service and that they would participate if tenders were issued. 

The only problem we had was the approved Portarlington Safe Harbour plan had 

stalled and therefore we were not prepared to push for the ferry service until the 

first stage of the plan was complete.   

Hon Lisa Neville MP, 

Member for 

Bellarine and 

Minister for 

Environment, 

Climate Change and 

Water in the newly 

elected Labor State 

Government lobbied 

long and hard to get 

the necessary funds 

required to build the 

first stage of the 

Safe Harbour and 

she was successful. 

 

Current status 

Portarlington Safe Harbour 

Work has been begun on the first stage of the project.  The first stage doubles the 

size of the harbour and builds the necessary infrastructure to make the harbour safe. 

By doing this there will be additional berths available for the mussel farmers and 

other aquaculture activities like scallop farming.  This stage will also provide two 

ferry berths as well as berths for visiting vessels such as tall ships.   

$3 million has already been allocated for the work now taking place on the western 

arm of the harbour.  Daniel Andrews, the then Opposition leader, and Hon Lisa 

Neville announced in April 2014 that if Labor was elected there would be a further 

$15 million dollars allocated in the 2015 State Budget to complete stage one of 

Portarlington State Harbour. The total cost for stage one therefore would be $18 

million. 

Work should start later in the year based on the budget allocation. 

Ferry 

The Labor Party has been supportive of the ferry project.  We had discussions with 

the then Shadow Minister for Transport, Jill Hennessey late last year on the next 

steps into the investigation of the ferry project.  She was keen to push on with the 

review now and not wait until the first stage of the harbour was complete.  Jill 

Hennessey was allocated the Health and Human Services portfolio in the new 

government so we are waiting to meet with the new Minister of Transport, Jacinta 

Allan, to confirm the same timetable is still in place. 

  

John Rae, Minister Lisa Neville and Cr Lindsay Ellis 

http://www.bellarineferry.com/portarlington-safe-harbour.php
http://www.bellarineferry.com/bellarine-ferry.php
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2015 June 

Portarlington Safe Harbour Project 

Funds required to complete the first stage of the Portarlington Safe Harbour were 

included in the 2015 State Budget as promised in the run up to the recent State 

Election. 

Parks Victoria has indicated that the necessary planning work has already begun to 

release the funds.  Stage one will double the size of the existing harbour as well as 

making it into a safe harbour. 

 

 

 

 

 

Work is nearing completion on 

the initial part of this first stage  

 

 

This is the area of the new 

harbour that will contain the 

two ferry berths 
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2015 July 

Ferry Project 

An announcement was recently made by the Hon Lisa Neville MP, Member for 

Bellarine, Minister for Environment, Climate Change and Water, on the Safe Harbour 

the Ferry status.  Minister Neville confirmed that talks with the Hon Jacinta Allan, 

Minister for Transport had begun on the ferry service from the Portarlington to 

Melbourne (Station Pier). 

We understand that a working group will be formed and that our group will be 

contacted to assist in this process. 
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2015 September 

Portarlington Safe Harbour Project 

The initial stage of the Portarlington Safe Harbour was opened on 24 July 2015 by 

the Hon Lisa Neville MP, Member for Bellarine, Minister for the Environment, Climate 

Change and Water.  Parks Victoria, who has responsibility for the Safe Harbour 

project, was represented by its Chairman, Andrew Fairley. 

This new 175 metre pier section is the first of the upgrades delivered under the $15 

million Portarlington Safe Harbour development. 

The works, which started in February, improve vehicle access to the harbour. 

The next stage of the works will deliver better facilities to grow the aquaculture 

industry and provide the infrastructure necessary for a ferry terminal. 

In opening this stage of the works Minister Neville said that the new pier would build 

a strong foundation for the delivery of the Safe Harbour by December 2017. 

Parks Victoria are finalising the detailed design of the next stage of the works to 

commence this year. 

Ferry 

The Labor State Government promised in the run up to last election that they would 

"take the lead on a ferry service to Melbourne" and everything we have been 

involved in since has indicated that they are working on that promise. 

 

October 

Mr Paul Little of the Little Group announced his company was working closely with 

ASX listed SeaLink Travel Group on plans to run catamaran passenger ferry services 

into Melbourne’s Docklands precinct from two western Melbourne locations and the 

Bellarine Peninsula (Portarlington).  

We believe initially his first objective will be to get a ferry service running between 

Wyndham Harbour (Werribee South) and Collins Landing at Docklands as the new 

harbour at Wyndham is nearing completion. 

Sealink currently operates a number of ferry services around Australia.  SeaLink, 

with its recent purchase of Transit Systems marine businesses, would make it the 

largest marine tourism and transport company in Australia.  SeaLink’s fleet of 

vessels would increase from 27 to 60 vessels.  SeaLink proposes utilising high speed, 

low wash vessels which have a 400 passenger capacity. 

Mr Little said the Andrews Government had been “very supportive” of the idea and 

planned for a three-month trial of the service early 2016. 
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The Bellarine Ferry Group had originally proposed a service to Docklands from the 

Bellarine but opted for a service to Station Pier because of some operational issues 

impacting on travel times when utilising the Yarra River.  It is believed that the Little 

Group is working with the State Government to overcome these issues which, if 

overcome, would be great for Bellarine residents travelling to Melbourne.  
 

 

 

 

 

 

 

 

 

 

2015 November 

Portarlington Safe Harbour Project 

The first construction element, a new 175 metre section of the pier was completed 

midyear.  The next phase will transform the harbour over the next 18 months by the 

construction of two rock breakwaters, a new finger jetty, pier improvements and a 

number of marine industry access upgrades for the pier and harbour. 

These actions will deliver better facilities for the aquaculture industry, make the 

harbour a safe haven for boats on the Bay in times of bad weather and provide the 

infrastructure for a ferry terminal. 

Tenders have been called to deliver these actions and work begins in February 2016. 

Bellarine Ferry Project 

The Bellarine Ferry Group has been in continual discussions on the introduction of a 

regular ferry service from the Bellarine to Melbourne with both State Government 

and private industry. 

 

 

 

Return to calendar 
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2016 

February 

Portarlington Safe Harbour 

Below is an artist’s impression of the completed 1st stage of the project. This stage 

includes a ferry 

terminal. 

The ferry berth will 

be a floating berth, 

prefabricated off site 

and assembled 

onsite. Being a 

floating berth it will 

rise and fall with the 

tide changes which 

in turn reduces the 

angle of the ferry’s 

exit and entry 

walkways. The berth 

will be positioned on 

the land side of the 

smaller pier. 

 

 

 

 

 

Since work commenced the weather 

has been good, which has allowed non 

stop activity on the site. The photos 

displayed below gives an idea of the 

work being carried out daily on the new 

pier. 

 

 

The work has created a lot of interest 

from the local community and we have 

been asked a number of questions the 

answers of which may interest the large 

number of people we have on our email update list. 

Q: Where do the rocks come from that are being used (estimated 132,000 tonne) to 

create the walls of the new harbour? 

Answer: They are sourced from farms just west of Geelong. 

Q: What type of rock is being used? 

A: The rock is basalt and it has had its density analysed to ensure it is suitable for 

use. 

Q: How is the extension of the north wall constructed as the rock required cannot be 

transported over the existing wall? 

A: A “bridge” is constructed at the end of the new eastern wall over what will be the 

new harbour entrance to allow the necessary machinery and rocks needed to start 

work on the northern wall. The work will finish just short of the current pier to allow 

the mussel boats temporary access to the bay. The “bridge“ is then pulled down to 

gain the new entrance and the new northern extension completed. The equipment is 

then barged off the wall. 

Parks Victoria and its contractors are doing an excellent job. 

Bellarine Ferry Project 
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As reported, the Little Group has stated their interest in running a ferry service from 

Wyndham (Point Cook) to Docklands and a separate service from the Bellarine 

(Portarlington) to Docklands. 

Now that the new Wyndham Harbour is complete, the Little Group are working 

through the final items to get that service underway. They expect at the latest a 

ferry will come down from Queensland in May to start trials 

 

2016 March 

Portarlington Safe Harbour  

The harbour build continues to go well despite the bad weather experienced in the 

last couple of weeks. 

The foundation layer has 

been laid for the new 

Eastern breakwater.  

The footprint of the 

eastern wall is 270 

metres and was 

constructed with 10 

trucks delivering around 

40 loads of rocks per 

day.  The temporary rock 

bridge (right hand side of 

wall) between the 

Eastern and Northern 

breakwater has been 

completed which allows 

works to commence on 

the Northern breakwater. 

This bridge will be 

removed as the final 

stage of building the 

breakwaters as this area 

is the new harbour 

entrance. 
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Dredging of the existing harbour continues with the side benefit that the dredged 

sand will be used to renourish the beach to the west of the pier. Approximately 

30,000 metres 

of material will 

be dredged. 

Once the area 

has been 

dredged the 

water depth 

inside the 

harbour will be 

approximately 

three metres at 

high tide. 

 

 

 

Berthing Wharf works have commenced off-site and the procurement of piles and 

the fabrication of concrete crossheads and decking are underway with an anticipated 

completion date of early June 2016. 

 

 

 

Melbourne beckons 

 

 

 

 

 

 

 

Bellarine Ferry Project 

It is great to report that the 

first of the Port Phillip 

Ferries has begun trials on 

Port Phillip.  John Rae and 

Geoff Henderson from the 

Bellarine Ferry Group were 

invited to experience a pre 

launch trip along the Yarra 

River and out into Port 

Phillip.  The ferry is docked 

at Victoria Harbour 

Promenade, Docklands 

which is close to Etihad 

Stadium and a short walk 

to the tram that runs along 

Bourke St. 

  



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 52 of 199 

Trial ferry 

The day was windy with white caps on the bay.  The boat handled the conditions 

beautifully with minimum movement being felt on board.  The ferry is a catamaran, 

35 metres in length and has a draft of 1.3 metres and carries 400 passengers with a 

café and WIFI available for passenger use.  Service speed is between 23 to 25 knots 

with a top speed of 30 knots. 

As part of the trials being carried out the ferry will undertake a daily return service 

between Wynhdam Harbour and Docklands.  Other trials are planned for the 

remainder of May and through June. Attached to this email is an interview conducted 

by Jon Faine with Paul Little who is the head of the Little Group, which provide full 

details of the trial currently being conducted. You will hear the importance Paul 

places on the Portarlington Safe Harbour as the gateway to the Bellarine.  

 

 

 

 

Trial ferry berths 

at Docklands 

 

 

 

 

 

 

With the new Portarlington Safe Harbour breakwaters due for completion early next 

year, the new finger pier construction to start in June 2016 and the floating ferry 

berth completed, we can then successfully trial the ferry on Port Phillip and up the 

Yarra.  

With everything in place you have all the ingredients for a regular ferry service from 

the Bellarine (Portarlington) to Melbourne CBD. 
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2016 July 

The Hon Lisa Neville MP, Member for Bellarine, Minister for Police and Minister for 

Water was given an inspection of the progress of the pier works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A Safe Harbour Open Day was a 

huge success with over 350 

attending information sessions and 

explanation tours. 

 

 

 

 

 

  

Shane Hickey, Managing Director, Australian Project Solutions, John Rae, 

Minister Neville and Paul Johnson, Director, PWJ Constructions 



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 54 of 199 

First ferry test runs 

Trials were conducted over three days with two 

days being completely sold out and well over 200 

people on the third day.  On the back of these 

numbers Port Phillip Ferries decided to extend the 

trials to 7 days a week until later in the year. 

 

The local Geelong press coverage has been 

excellent, and more exposure state-wide plus 

here and here.  Letter drops to every home on 

the Bellarine are scheduled to ensure every 

person on the Bellarine is well aware of the trial.  

It is paramount that the ferry trials succeed to 

ensure both the ferry operator and the State 

Government are confident that the Bellarine 

residents will fully support an ongoing service. 

 

 

On the first day, there were as many people on the pier to wave the ferry off as 

there were passengers. 

 

 

 

 

 

 

Television and print media were on 

board. 
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VIP’s travelled on the first ferry journey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

View of approach to 

Melbourne from the 

wheelhouse 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the trial period the ferry is docking at a temporary berth at the Portarlington 

pier while the new floating ferry berth is being built.  The temporary dock is fine for 

normal conditions but it can be impacted by strong northerly winds.  

Arriving at Docklands on the first ferry trial: Elaine 

Rae, Grant Hutchins, reporter from Geelong 

Advertiser, John Rae 

Murray Rance, CEO, Port Phillip Ferries, Paul Little AO, Chairman, Little 

Group, Bill Shannon, The Shannon Company and Simon Ramsay MP, 

Member for Western Victoria 
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2016 August 

Ferry trials begin! 
After the successful three runs between Portarlington and Docklands, Port Phillip 

Ferries will trial daily services until the end of August. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Potential meets reality: Geoff Henderson and John Rae say it’s exciting to see 

their hard work turn into a reality with the expanded passenger trials 
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2016 September 

The Bellarine Ferry had an initial one day trial in early August and in response to 

support, is now being trialled seven days a week until later this year.  This is all good 

news! 

 

Portarlington Safe Harbour 

The first stage of the Portarlington Safe Harbour project is in 3 separate builds. 

1. The 175 metre new pier designed 

to allow the mussel farmers to 

bring heavier vehicles onto the 

pier to load their mussels.  This 

build is now complete. 

 

 

 

 

 

 

 

 

 

 

2. Build the breakwaters to double 

the size of the existing harbour 

which will also make the harbour a Safe Harbour. 

The build is going well and will be finished later this year. 

 

 

3. Build the floating ferry pontoon 

berth. Install wave panels on the 

outer pier and provide appropriate 

fendering and mooring on the new 

commercial berthing jetty ready 

for the mussel farmers to move 

over to when completed.  

Work has commenced with the 

piling "jack-up" barge installing 

the 83 piles. Now the piles are in 

place the connections (sleeves) 

are being constructed so that the 

precast crossheads and decking 

can be installed.  

 

The piles are now in place for the new 

pier which will house the ferry berth. 

 

All works should be completed by July 2017 (subject to weather). 
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2016 October 

We were also on hand for a good news story. 

 

 

 

 

 

 

 

 

 

 

 

Leaving 

Melbourne 

behind 
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2016 November 

We have been waiting over 9 years to say these words 

The Bellarine Ferry is here to stay! 

On Monday, 21 November the Hon Lisa Neville MP, Member for Bellarine, Minister for 

Police and Minister for Water announced a deal had been struck with Port Phillip 

Ferries that guaranteed the ferry service between Portarlington and Docklands for 

the next 3 years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This period will give the ferry service time to 

build up patronage to ensure a permanent service.  

Minister Neville also said that work was 

underway to raise the speed limits on the Yarra 

River to an appropriate speed which would 

slash journey times by up to 15 minutes.  She 

said this was on track to be in place early in the 

New Year, subject to safety and environmental 

review. 

Port Phillip Ferries chief executive officer 

Murray Rance, said he was enormously grateful 

for the support the community had given to the 

ferry service during the trial period. 

The permanent service started on Tuesday 22 

November with three services per day between 

Portarlington and Docklands. 

The service started with one ferry but as 

passenger numbers grow, a second ferry will be 

added. 

Both a hot drink and bike storage facility are 

being looked at. 

The Bellarine Ferry Group sincerely thank  

• Lisa Neville for all that she’s done to enable this ferry service to become a 

reality.  

• Paul Little for his vision that saw Port Phillip Bay utilized for commuter and 

tourist travel. 

It is now up to us, the citizens of the Bellarine to make sure we utilise the ferry 

service so it becomes a permanent feature of the Bellarine. 

 

John Rae, MC for the Ministerial 

announcement 
  Minister Neville makes announcement 

 Murray Rance, CEO, Port Phillip Ferries 

and Minister Neville 
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Portarlington Safe Harbour 

The Breakwater Works: commenced on the 22 February 2016. 

The works are progressing very well with 270m of the ‘access footprint’ of the 

Eastern Breakwater complete i.e. the foundation.  Northern Breakwater also 

progressing well with approximately 325m (seabed) of the 370m breakwater 

completed to high tide mark.  The contractor is now placing armor rock to the 

northern and eastern breakwaters to achieve the design profile. 
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The Pier Berthing Contractor: commenced with the piling ‘jack-up’ barge 

delivered on 26 June 2016 and piling commenced on 28 June 2016. 

Piling works completed with all 83 piles installed.  The Contractor has installed all 

precast concrete headstocks, making the pile to headstock connections (which 

involves placement of in-situ concrete to stitch the elements together) and recently 

has installed all the precast concrete deck panels.  

The hardstand area at either end of the finger jetty has recently been poured and 

railings added to the south side of the pier. 
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Wave Protection: This tender was advertised on the 17th August 2016 and closed 

on the 7th September 2016.  These works involve the completion of the ‘Safe 

Harbour’ wave protection works and is the final element to the creation of the safe 

harbour. 

The key elements that are required to achieve a safe harbour and commercial 

berthing area at Portarlington are: 

• 100 metres of wave protection structure on the western side to protect the 

pier from waves from the west, and removal of the inner timber jetty to 

provide access to the new commercial berths. 

• The works on the western wave protection and mooring facilities are expected 

to commence in later 2016 or early 2017 depending on the approvals process 

and the procurement timelines which will be established once a contractor is 

engaged.  The existing timber lower landing and the old concrete pier will 

remain for now. 

• A ferry terminal which will be made up of a specially designed floating 

pontoon. The pontoon will allow for a consistent ramp height for both 

boarding and exiting from the ferry. 

The wave protection structures play an important part especially in bad weather in 

protecting all the international structures in the Safe Harbour including the ferry 

pontoon. 

 

 

2016 December 
Portion 2 works, which include mooring facilities, western wave protection and ferry 

berthing pontoon, were approved by the Parks Victoria Board. 

 

Return to calendar 
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2017 

February 

Portarlington Safe Harbour 

Construction of the eastern and northern breakwaters (Portion 3) is continuing ahead 

of schedule with the temporary harbour entrance closed and the new entrance now 

open and being used very successfully.  

 

Works prior to closing the Temporary Harbour Entrance 

 

Starting to close the Temporary Entrance 
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Temporary 

entrance closed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ferry berth pontoon cannot be installed until dredging takes place which should 

be around midyear. 

Contracts have just been signed by the contractors and Parks Victoria CEO. Works 

are anticipated to commence in March subject to procurement timelines. 

PWJ Constructions are presently setting up their site office and are busy establishing 

the site ready to start works. 

Works to upgrade the commercial berths (Portion 1) were completed in December 

2016, however they cannot be used until Portion 2 works are complete.  

Bellarine Ferry 

The acceptance and excitement around the introduction of the ferry continues, not 

only from the Bellarine residents but also from the other side of the bay. 

Numbers are growing all the time.  Word has spread in Melbourne and we are seeing 

more and more groups from such organisations as Probus, bicycle groups, 

community associations etc using and enjoying the ferry. 

 

 

 

 

 

 

The Ferry and Portarlington 

were featured on 

POSTCARDS Channel 9 on 

the 19th March. As well as 

the ferry the Postcards team 

visited the Portarlington Mill, 

Grand Hotel and Advance 

Mussel Supply. 

 

 

 

 

 

 

  

Screen shot from POSTCARDS: Ferry skipper, 

Captain Dave May and Alex Rance 
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Port Phillip Ferries have appointed a local person Connie Trathen as their Marketing 

and Business Coordinator.  Connie worked previously at Tourism Greater Geelong so 

we will see a lot more focus on the ferry both locally, Melbourne and beyond. 

Port Phillip Ferries is working with Bellarine organisations to capitalize on the 

opportunities the ferry presents by offering ferry passengers a range of activities 

once they disembark at Portarlington. 

For example the free courtesy bus service that offers passengers a tour taking in 

four Bellarine wineries: Scotchmans Hill, Terindah, Bennets and Bellarine Estate has 

already become a must do for guests arriving by the ferry.  

A bus picks up passengers at the pier on the half hour from 11.00am - 5.00pm 

weekends, public holidays or by prior arrangement.  People are delivered and picked 

up at each winery which means people are free to stay as long as they wish to taste 

the local wines and enjoy a bite to eat before moving onto the next winery. 

If a group of people are coming over on the ferry it is recommended that they call a 

couple of days before (0400 128 599) to ensure an appropriate size bus is waiting to 

pick them up. 

Another form of transport is by BONGO vehicle.  Bongos are electric tricycles that 

carry 6 passengers.  They take passengers on either nominated tours or to a 

destination of their choosing.  The Bongo van can also transport people from the pier 

to the main street if required.  Further details are available at the Portarlington 

Community Information Booth, Portarlington Rotunda. 

Also available at the Information Booth in the Rotunda is a list of 10 must do things 

when visiting the North Bellarine.  Call into the Information for up-to-date local 

information.  The booth is open Friday-Sunday 11.00am - 3.00pm and on major 

event days. 

 

2017 February 

Docklands Move 

The ferry is soon to commence docking at a new location within Docklands which is a 

few hundred meters away from the current location.  The ferry will be docking along 

the Harbour Esplanade which is a lot closer to the free trams and Etihad Stadium.  

We believe the change will take place in the next few weeks.  

The "Location" section on Port Phillip Ferries website will be changed to show the 

new docking location.  If you have not looked at this page on the Port Phillips Ferries 

website you should do so as it is an aerial view of docklands and you can see where 

the ferry docks.  

You can also keep up to date by following Port Phillip Ferries Facebook pages. 

School Holidays 

Kids Cruise ½ price over the school holidays (Mon – Fri only)  

Children 3 and under are still free. 

There will be "colouring in" on board for the children and "maiden voyage badges" 

will be handed out (until they run out). 

Also Melbourne Star – Observation Wheel have an offer that allows kids to " Fly" for 

free accompanied by a full paying adult. 

This is valid over the entire school holidays. 1 free child per 1 paying adult. Just 

show your ferry ticket to get the offer.  It's not valid along with any other 

promotions. 

The Wheel is situated at Harbour Town and you can catch a free tram from the dock 

straight to Harbour Town.  If you want some gentle exercise you can walk there but 

with small children it would be better to take the tram. 

  

http://www.portphillipferries.com.au/
https://www.facebook.com/search/top/?q=port%20phillip%20ferries
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2017 May 

Bellarine Ferry 

Port Phillip Ferries have provided us with the following information: 

"The last few months have been and gone in a flash as we celebrate our 6 month 

anniversary travelling between Portarlington and Docklands. 

There has been some fabulous autumn weather with a few days so calm that we 

have been spotting dolphins and penguins in the bay. 

Although we are still waiting to pull into the new pier in Portarlington harbour we are 

enjoying the attention where we dock with the rock wall now open to the public. 

Our regular commuters are becoming part of the family with a great bond and 

friendship forming between them and all of our crew. 

We have welcomed a couple more new members to the team, including our new 

skipper Matt Wardley. 

If you have travelled with us recently you will have seen and used our new carbon 

fibre ramp, and noticed we now disembark via the back deck when in Portarlington. 

Once again we would like to thank the community for their ongoing support and 

encourage you to continue to spread the word to get us through our first Winter 

trade." 

 

Drinks 

We have also been advised that the ability to purchase refreshments and snacks will 

be available with the addition of a vending machine being installed on the ferry in 

the coming weeks. 

Bellarine Bayside have been holding discussions with Port Phillip Ferries with the aim 

of exploring a number of options for attracting visitors to the area. 

One option includes the offer of a potential package that may include overnight 

accommodation in a cabin in the Portarlington Holiday Park as part of a trip by ferry 

to Portarlington. 

This and other options to attract visitors to the town and district will continue to be 

investigated into the future. 

 

 

  

http://www.portphillipferries.com.au/
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Portarlington Safe Harbour 

The Breakwater Works are now complete and ramps have been created on both 

sides of the eastern breakwater so people can still walk along the beach without 

being interrupted by the new breakwater. 

The contractor 

has finished and 

left the site.  The 

site clean-up and 

fence has been 

reinstated 

including 

installation of 

mulch.  Two 

temporary signs 

have been 

installed on the 

entry to both 

breakwaters, 

warning of 

uneven surface 

with deep holes. 

 

 

People can still 

walk/fish on both 

breakwaters 

although the 

eastern 

breakwater is only 

designed and 

constructed for 

vehicle traffic. 

 

 

 

 

 

 

 

 

 

 

 

With the demolition works of the old finger jetty and more recently the western 

wharf section of the pier head complete, the contractor PWJ Constructions have now 

recently completed the piling on the 66m x 4.5m western hard stand that will 

support the wave screens.  The pile sleeves are currently being installed with 

grouting to follow. 

Offsite fabrication of all concrete components as well as the pontoon components is 

also underway. 
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This shows the right-

hand side of the new 

finger pier that requires 

dredging before the 

ferry can move to its 

permanent berth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This photo gives you an 

idea how long the section 

of the north wall is.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parks Victoria have announced that a ranger will be appointed to look after the new 

Portarlington Safe Harbour and will report to the Parks Victoria office at Queenscliff. 

The ranger's list of duties includes being responsible for keeping the new asset in 

good working order, including dredging and other maintenance tasks plus liaising 

with stakeholders such as the mussel farmers, recreational fisherman, Bellarine 

Bayside and the ferry operator. Events days would also come under the ranger's list 

of duties. 
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2017 August 

Portarlington Safe Harbour 

Parks Victoria continues it's good work on building the Portarlington Safe Harbour. 

Western Wharf Wave Protection Works  With the western wharf section of the 

pier head completed, the wave screens have been delivered and installed. 

The wave screens for the remainder of the western pier are gradually being delivered 

to site and installed. It is expected all wave protection works will be completed by 

late September depending on the weather. Work on the wave screens require calm 

weather due to the need for divers to assist during the installation. 

Moorings on the north side of new pier (that runs west to east)  The 

fabrication of fenders and walers for the commercial mooring and berthing 

infrastructure is now complete and subject to weather, the installation works will 

commence late September 2017.  The necessary timber mooring piles have been 

delivered and are ready for installation.  The piling work was delayed to allow for 

dredging near the old finger jetty area.  The dredging in this area is now completed 

including the removal of 108 old timber piles from the seabed. 

Power, water, sewer and fire services  These services have now been installed 

to the pier entrance.  All services will be running under the new pier.  Works are now 

expected to be completed in October subject to the weather. 

Ferry floating berth  The floating ferry berth has been completed off site and now 

is attached to a barge in the safe harbour waiting for the wave protection work to be 

completed. 

The floating berth access ramp has been delivered.  The length of the ramp is 

designed to enable the ramp to be usable in all stages of the tide.  Its width is wide 

enough to allow wheel chair access. 

Dredging  While the dredging of sand in the new harbour is complete the removal of 

a limited amount of rock to provide the necessary depth for the ferry to operate from 

the new floating terminal is still to happen. All the necessary pre work actions are 

currently underway. 

Bellarine Ferry 

 

 

 

 

 

 

 

 

 

 

 

 

 

Port Phillip Ferries have added a number of new initiatives 

1. Experience travel between Portarlington and Geelong via ferry – a relaxed and 

different view than by road.  Passengers from Geelong can also take up a 

package deal with visits to Scotchmans Hill Winery and Terindah Estate winery 

for wine tastings and to Terindah Estate a two-course dinner and wines 

2. Special deals for Seniors Week, commuters and the September school holidays. 
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2017 December 

Portarlington Safe Harbour 

Stage 1 of the Portarlington Safe Harbour Master Plan is nearing competition. This 

stage of the 3 stage Safe Harbour project covered the Maritime Precinct. 

Main elements of the Maritime Precinct were to: 

• Repair the pier at the western end that needed a new pier structure due to its 

poor condition. 

• Undertake work to create a safe harbour. This was achieved by adding two 

breakwater walls, one on the north side and one on the eastern side. 

• Add a new pier to separate pedestrians walking on the pier from commercial 

mussel/fishing traffic. 

• Add western wave protection panels. 

• Construct floating ferry berthing pontoon and landing area. 

• Construct new pier to provide addition moorings and commercial boat unloading 

facility. 

• Dredge excess sand from new harbour. 

• Add cover plates and hand rails between the new pier and old pier.  

Parks Victoria has done an excellent job in building the Safe Harbour.  They included 

public information days to keep the 

public up to date on progress which was 

also excellent. 

 

 

 

These images show the progress with 

the finger arm and ferry berthing 

pontoon. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
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There is one final action yet to be completed. 

Tenders have been prepared to have a contractor dredge one area close to the shore 

to allow more room for the ferry to manoeuvre on days where there is a strong 

northerly wind.  The area is made up of hard clay and needs a digger on a barge to 

break it up before it can be removed.  It is planned for this action to take place 

around March 2018. 

There is also one further action that was not included in the original project 

that we feel is needed.  We believe that if a clip-on walkway was added to 

the eastern side of the new pier from the ferry berth to the shore it would 

improve safety by keeping ferry passengers clear of vehicles driving down 

the pier.  We will continue to work with the appropriate authorities to have 

this installed. 

We believe Portarlington and all other Bellarine residents should be very proud of the 

new Portarlington Safe Harbour and we are grateful for all their ongoing support. 

Bellarine Ferry 

First Year November saw the Bellarine Ferry's first year of operation and the 

passenger numbers continue to grow. 

New Service Over the December and January period a new service has been 

introduced between Portarlington and Geelong on Saturday afternoons.  These 

services have been a great exercise in raising 

awareness of the ferry within the region. 

Permanent Portarlington berth The ferry is now 

docking at the new floating pontoon in the 

Portarlington Safe Harbour which besides being 

closer to the shore for passengers it allows the 

ferry to berth overnight. 

Additional new Ferry A new ferry purposely built 

for Port Phillip conditions and built by INCAT for 

Port Phillip Ferries has arrived.  The $10 million 

ferry aptly named Bellarine Express was officially 

launched by The Hon Linda Dessau, Governor of 

Victoria, on 21 December.  Also in attendance 

were:  

• The Hon Lisa Neville MP, Member for Bellarine, 

Minister for Police and Minister for Water.  

Minister Neville played a major part in making 

both the Portarlington Safe Harbour and the 

Bellarine ferry a reality. 

• Mr Paul Little, CEO, Little Group, who 

addressed guests and had the all important 

bottle of champagne to launch the ferry. 

Bellarine Express holds 400 passengers and contains many great features like a 

café, great seating with a table similar to an aircraft design, WIFI powering points 

and many other features.  The vessel has a higher service speed vs the current ferry 

and is driven by props, not by jets of water which will give it improved 

manoeuvrability in the Portarlington Safe Harbour. 

The vessel will now conduct sea trials and testing into the new year.  There are a few 

scenarios on the table for where and how the new vessel will be operating, but until 

these trials are completed, there will no announcements just yet on the future 

services.  

Increased Speed Trials There is a 3 month trial for the current ferry Capricornian 

Dancer to operate at an increased maximum speed of 15 knots on the Yarra River 

between beacons 23/24 and the West Gate Bridge.   Higher potential vessel speeds 

plus river increased speeds will allow reduced travel times in the future. Return to 

calendar  

Governor Linda Dessau, and 
Paul Little at ferry launch 

https://freelocalnews.com.au/bellarinetimes/wp-content/uploads/sites/3/2018/01/Bellarine-Express.png
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2018 

January 

Thanks to having a 

safe harbour and ferry 

pontoons to embark 

and disembark 

passengers, 

Portarlington had its 

first cruise ship visit. 

Water depth near 

Geelong piers is too 

shallow so 

Portarlington will 

become the destination 

for cruise ships. 

 

 

 

 

 

Tenders brought 

passengers ashore 

 

 

 

 

 

 

 

and buses took them 

across the Bellarine and 

Geelong 

 

 

 

 

With so many 

residents from the 

northern Bellarine 

on the pier to 

witness the ship, 

it gave us another 

opportunity to talk 

about the benefits 

of the harbour and 

ferry projects. 

  
John Rae and Geoff Henderson talk to locals at the pier 
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2018 February 

At long last – the new pier is officially launched. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Berthing allocations are in place. 
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2018 March 

Portarlington Safe Harbour 

Construction of Sand Movement Groyne 

As part of the Portarlington Safe Harbour work, a new groyne needed to be 

constructed between the new and old pier. 

The new groyne is designed to reduce sand movements and wave action and 

alleviate beach erosion within the harbour. 

Parks Victoria scheduled the work to have the minimum disruption to the commercial 

users and the general public.  This was particularly difficult as a long weekend 

occurred during the construction period. 

 

 

 

 

Old Groyne 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Groyne 
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Dredging of Hard Material 

Parks Victoria has called for tenders to dredge and dispose of up to 6,000 m3 hard 

material (clay and weathered rock) from shallow waters in the area between the pier 

and the eastern wall. 

Works also include a pre/post construction survey and the installation of temporary 

navigation markers for the period of dredging.  The existing pier will not be used for 

handling of dredged waste as this material will be removed by barges. 

It is expected work will begin sometime in June and the work should take 

approximately 2 months to complete depending on the weather. 

 

Ferry 

Port Phillip Ferries have seen out the end of their second summer with good results 

in passenger numbers. This Labour Day long weekend saw 300 people come over to 

the Bellarine on both Saturday and Sunday. That is more than twice the numbers 

that visited the same time last year. 

Large numbers of senior groups continue to visit during the week with sometimes 

upwards of 150 people visiting on the Tuesday and Thursdays. 

The new vessel, the Bellarine Express, is being enjoyed by all especially with the new 

café now in operation.  In particular the regular commuters are enjoying a coffee to 

and from Melbourne and the day trippers both ways enjoy the freedom to purchase a 

snack or drinks.  It certainly is a great value-add to the service.  The daily 

commuters are also noticing an increase in regular numbers and the crew are 

meeting more and more 

new residents to the region. 

The service is creating a lot 

of great publicity for the 

region, including the 

inclusion in the February 

edition of the Jetstar 

magazine that featured 

Portarlington.  Many 

internet users, or "on line 

influencers" as they are 

referred to in the marketing 

business, are spreading the 

word about the service and 

what there is to do once 

they arrive at Portarlington.  

Port Phillip Ferries 

packaging of the service 

with the QTrain and other 

products have also stirred a 

lot of interest in the media. 
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In Melbourne, the new 

docking location has 

created great interest. 

The location directly on 

the tram lines has made 

the ferry much more 

visible to capture the 

passing public’s interest. 

 

 

 

 

 

 

 

 

Port Phillip Ferries featured in the Herald Sun recently around the services 

announced for Geelong.  

The first of these Geelong direct to 

Melbourne services ran on 25 March for the 

Geelong vs Melbourne AFL match at the 

MCG. 

They will trial a small number of these 

services over the football season to gauge if 

there is enough interest to consider some 

permanent services on that route.  These 

Geelong trials will operate with the Bellarine 

Express and the Capricornian Dancer ferries.  

Services between Portarlington and 

Docklands will continue during the trials. 

Port Phillip Ferries expect that passenger 

numbers over the Easter period will be up 

significantly over last year. 

 

 

 

  

MORE SERVICES ADDED TO 
FERRY TRIAL 
MORNING Melbourne to Geelong passenger ferries 

will be added to a trial of services between the two 

cities. Port Phillip Ferries will offer services to 

Geelong during a two-day trial that will begin later 

this month. 

MORE FREE TRIALS FOR BAY 
FERRY SERVICE 
FREE trial ferry trips between Melbourne and 

Geelong are being expanded in a push for a 

permanent service following an “overwhelming 

response” to commuter trials. 

FIRST FREE GEELONG TO 
MELBOURNE FERRY RIDES 
BEGIN 
FREE ferry services between Melbourne and 

Geelong will be offered to test the commuter market 

tomorrow. But will the tests be successful to warrant 

a permanent service? 
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2018 June 

Geelong Connected Communities and the Committee for Geelong are both behind a 

Geelong-Docklands ferry trial. 

 

 

 

Talk about a ferry between Geelong and Melbourne has even hit UK based media. 
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Ferry 

How is the ferry going? 

It’s been great to now have the opportunity to compare a previous year of 

patronage, and pleasing to see that numbers are up on last year on all fronts. 

Commuter numbers have increased, and although they are not the fastest growing 

sector, they are the most loyal users of the ferry and do a wonderful job spreading 

the word to potentially new commuters. 

All passengers, including commuters, are pleased to see the huge changes in recent 

months with the new boat, café commencing and recent liquor licence. 

Seniors groups continue to play a large part in Monday to Friday patronage but it’s 

the packaging with other businesses that are most effective. 

People are really drawn to having an entire experience mapped out for them, with a 

one stop shop on Port Phillip Ferries website. Therefore partnerships with the likes of 

the Q Train, Terindah Estate and others, are making a big difference to passenger 

numbers. 

Trials for a possible direct Geelong to Melbourne ferry 

Port Phillip Ferries will run a two day trial from Geelong in late July 2018. In 

conjunction with a local business group, Committee for Geelong the trial will gauge 

the interest in a regular ferry service running between Geelong and Docklands. For a 

gold coin donation the trial will take ferry passengers on a tour of Corio Bay. 

It is believed that to be viable a long-term ferry service would have to attract at 

least 130 passengers per day. 

The target market would be the estimated 17,000 Geelong commuters who currently 

travel to Melbourne each day. With a trip time of 100 minutes it remains to be seen 

if a regular ferry service while being 30 to 40 minutes longer is more attractive than 

sitting in a car on a gridlock highway or travelling to Melbourne via V-Line in a 

packed train. 

As a regular daily service would be direct between Geelong and Docklands there 

should be no impact on the Portarlington - Docklands service. 

 

  

http://www.portphillipferries.com.au/
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Portarlington Safe Harbour 

Actions have been performed on the 

north /west corner of the pier to 

remove the rotting bearers and planks. 

New foundations and walkway have 

been added to bring that area up to the 

standard of the rest of the pier. 
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Calm Day 

 

 

During the first week in 

June, we had one of those 

magnificent days when the 

bay was perfectly calm and 

the sky was perfectly clear.  

Standing on the new pier, 

the conditions made it 

possible to see the remains 

of prior structures many 

meters under water 

 

 

 

 

 

 

 

 

The future of the old pier 

Parks Victoria have notified us of the decommissioning of the old Portarlington pier. 

"Portarlington Pier has been a popular destination for summer holidays, anglers 

catching fish and a major contributor to the Portarlington economy through 

commercial fishing and tourism for half a century. 

The old Portarlington Pier has reached the end of its practical design life and needs 

to be permanently closed for public safety. A new replacement pier has already been 

constructed adjacent to the old pier. 

 

 

 

 

 

 

  



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 81 of 199 

The old Portarlington Pier on the 

left is now closed for public safety. 

The new pier on the right will 

continue to serve the Portarlington 

community. 

Portarlington Harbour is an 

important recreational and 

commercial destination. In February 

2018 the first stage of works to 

deliver the Portarlington Safe 

Harbour Master Plan were 

completed. The project was 

designed to support the Bellarine 

Peninsula's growing aquaculture 

industry and help boost tourism and 

the local economy. 

 

 

 

As the manager of over 40 piers and jetties around Port Phillip and Westernport, 

Parks Victoria continually monitors the condition of piers across Port Phillip and 

programs regular maintenance and major works to ensure the continued safety and 

enjoyment of our bays and waterways. 

The old pier was built in the 1970’s with a 50-year design life. As the old pier 

approached the end of its design life, plans to build a new pier were incorporated 

into long term plans for the safe harbour precinct. 

The new Portarlington Pier, which opened in July 2015, was constructed as part of 

delivering stage one of the Portarlington Safe Harbour Master Plan. 

The new pier at Portarlington has been designed to ensure long term access for 

pedestrians, commercial fishing, recreational vessels, passenger ferry services and 

other aquaculture related activity. 

Portarlington Pier is monitored regularly and recent inspections by specialist 

engineers identified that the old pier is no longer safe for pedestrian access. 

Prolonged exposure to saltwater has caused the steel reinforcement to rust which 

slowly undermines the concrete and weakens the structure.  

The inspections found elements of the ageing structure have deteriorated to the 

point that concrete has started to break away from steel reinforcements and fall into 

the water. 

With a closure now in place, the public and commercial users of the pier will now 

need to use the new pier. 

Parks Victoria has commenced planning to eventually decommission and remove the 

old pier and will provide further community updates as these plan progress. 

 

  

file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
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2018 August 
 

Great news – if re-elected, the Andrews Labor Government will fund a covered 

walkway along the pier to the ferry berths. 
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2022 

October 

Covered Walkway 

At long last, the final piece in the puzzle! 

The covered walkway along the pier to the ferry berth is in place. 

The final piece for the offshore component of the Portarlington Safe Harbour Master 

Plan is completed. 

It started in 2018 with the Andrews Labor Government announcing the building of 

the covered walkway. 

Hon Lisa Neville MP, Member for Bellarine, Minister for Police and Minister for Water 

officially opened the walkway on a beautiful afternoon. 

Premier Daniel Andrews endorsed this development and the Wadawurrung Welcome 

visitors will receive. 

 

 

 

 

 

  

file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
file:///D:/Documents/Portarlington%20Community%20Groups/Ferry%20and%20safe%20harbour%20website/History/2023/Website%20copy/Portarlington%20Safe%20Harbour%20Master%20Plan.pdf
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More information about the design and construction work 

Custom Metal Imagery 

In what has turned out to be one of the larger-scale executions of the Perforated 

Metal process in Australia, Custom Metal Imagery were contracted to partner with 

Parks Victoria to custom-fabricate panels along a 120m long covered walkway into 

Portarlington Harbour 

Part of the $9.6 million redevelopment of Portarlington Pier, the walkway has been 

designed as a gallery installation of local Traditional Owners’ artwork, as it takes 

passengers along the impressive metal and glass structure from the shore to the 

ferry terminal. 

The Wadawurrung people’s stories of place, water and journey are faithfully 

replicated in fine detail as a stunning example of what can be achieved in Perforated 

Metal architecture. 

 

 

AW Maritime designed the covered walkway 

Parks Victoria recently announced the completion of a covered walkway at 

Portarlington, designed by AW Maritime and constructed by PW Johnson 

Constructions. The walkway celebrates the area’s culture and surrounds and includes 

a 120-metre-long mural telling the stories of the local Wadawurrung Traditional 

Owners. Celebrating a sense of being on Wadawurrung Country, the designs capture 

stories of place, water and journey. 

 

 

 

https://www.custommetalimagery.com.au/portarlington
https://www.awmaritime.com/portarlington-covered-walkway-complete/
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Welcome to the walkway 
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A celebration as Geoff Henderson and John Rae are 
joined by Lisa Neville and sign-off on behalf of all the 
volunteers who supported the development of a safe 

harbour and commuter ferry for Portarlington 
 

 

 

 
Thankyou Lisa for travelling on this journey with us 

 
Geoff and John 
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Thank-you for reading the history of our community 
volunteer project 
 

Geoff Henderson and John Rae 
 

For more information, please contact Geoff 

bellarineferry@gmail.com 

39 The Esplanade 

PORTARLINGTON   VIC   AUSTRALIA   3223 

(03) 5259 2481 

 
Please note: many images used are subject to copyright 

 

Please contact Geoff for possible use 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thankyou John and Geoff for your dedication to 
a safe harbour to everyone who depends on in it 

for work and refuge 
 
 

Thankyou for championing and staying the 
distance so folk can raise a family in country 

Victoria and have a safe and relaxing journey to 
work in Melbourne 

 

 

 

Document compiled by Elizabeth Turner 

 

Return to calendar  

mailto:bellarineferry@gmail.com
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July 2009 Sustainability Plan 
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Sustainability Plan to DPCD July 2009 

Portarlington Safe Harbour Group 

The Community Opportunity Workshop that quantified community aspirations identified 

the construction of a safe harbour as a primary project for the CBI.  Residents wished 

to have targeted community input into the Parks Victoria multi-million dollar 

development. 

 

The Portarlington Safe Harbour Group has supported community information sessions 

and facilitated the distribution and feedback to Parks Victoria on the proposed design 

during the development of the draft plan phase.  On occasions the group provided a 

‘sounding board’ role and gave suggestions and direct feedback to Parks Victoria.  The 

group did not gain representation on the Victorian Government Safe Harbour Steering 

Committee, despite representing Portarlington as a key stakeholder. 

 

The Portarlington Safe Harbour Master Plan is with the Victorian Government for 

consideration with expected pronouncement in the next few months.  It is anticipated 

that the group will have a role with Parks Victoria in the release and subsequent 

activities. 

 

Achievements 

• Recognised as the primary contact group by Parks Victoria for local safe harbour 

input and local communications. 

• Coordinated local information sessions for community participation with Parks 

Victoria. 

• Pending release of the final Portarlington Safe Harbour Master Plan.  It is anticipated 

that the group will have a role with Parks Victoria in the release and subsequent 

activities. 

 

Sustainability of the project 

Ongoing options for the Portarlington Safe Harbour group will become clear once the 

Safe Harbour Master Plan is released.  Given the substantial community support for a 

safe harbour, it is imperative that a focal point remains in Portarlington to channel 

community contributions, queries and concerns to Parks Victoria. 

 

As a recognised project under the Victorian Government sponsored community building 

initiative, the project is provided with a status that gives credibility to the project aims 

and aspirations and therefore some leverage with Parks Victoria.  Without such status, 

it is unclear if the project can continue to provide an important community role. 
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Sustainability Plan to DPCD July 2009 

Bellarine Ferry Group 

This project received the highest priority from the Community Opportunity Workshop. 

 

A previous ferry service to Melbourne offered a quicker, safer and environmentally friendly 

commute to Melbourne than public and private transport however ceased due to the 

limited business acumen of the ferry company.  The community have overwhelming 

supported the work of the project group and are excited that efforts are being made to 

restore a commuter ferry service. 

 

The group has achieved major gains with Parks Victoria and two mooring and berthing 

points for 300 passenger capacity ferries will be included in the final Portarlington Safe 

Harbour Master Plan.  The group has hosted potential ferry providers who have been 

impressed with the comprehensiveness of their research, service design and costings.  

The group are recognised and the primary source for  

 

The group has held discussions with Maunsell Company who were commissioned by the 

Department of Transport to undertake a high level analysis of the potential viability of 

Port Phillip ferry commuter services.  The study found that a ferry service from 

Portarlington to Melbourne would be potentially viable from a travel time perspective; the 

direct route would be significantly quicker than existing transport options for commuters 

from the Bellarine Peninsula and would not compete with existing rail services from 

Geelong. 

 

As a result of the group’s work, two ferry berths will be included in the final Portarlington 

Safe Harbour Master Plan. 

 

A recent state government funded consultation ($50,000) has invited team input into the 

design of a Bellarine survey to gauge potential usage.  The group will also address a range 

of community and business organisations in conjunction with the survey. 

 

The group continues to be the primary contact for all information and consultations 

regarding a commuter ferry service, at the local and state government levels. 
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           Return 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Achievements 

• Provided data specifications into the Portarlington Safe Harbour Master Plan for 

the mooring and berthing requirements for a ferry. 

• Conducted discussions with Major Projects Victoria over the possible use of a ferry 

terminal at the finger location of Station Pier.   

 

• Input into the Maunsell Consultation with the City of Greater Geelong for 

assessment of ferries on the bay – Portarlington determined as the only feasible 

site. 

• Successfully completed an extensive investigation into the feasibility of a daily 

commuter ferry service between the Bellarine Peninsula (Portarlington) and 

Melbourne. 

• Successfully upgraded draft Portarlington Safe Harbour Master Plan (Parks 

Victoria) to include both docking and mooring provision for two 300 capacity 

ferries. 

• Liaised with safe harbour designers to ensure the final master plan was user-

friendly for daily ferry operations, for example entrance to face east, ferry terminal 

close to shoreline, straight on approach to docking area, adequate water depth 

etc. 

• Held numerous public information sessions for Bellarine residents on the progress 

of the project. 

• Acknowledged information source for ferry development for Geelong and Bellarine 

media. 

• Successfully lobbied various State Government departments to conduct 

investigations into the potential of a daily ferry operation. 

• At the request of State Government the group provided base assumption data for 

consultant currently conducting a survey into the estimated passenger usage for 

a daily service. 

• Hosted on-site visits for potential ferry operators and connecting transport 

support operators. 

• Prepared a PowerPoint presentation on the project to promote commuter benefits 

to Bellarine community groups. 

• Received a $1,000 grant from the Bellarine Community Bank (Bendigo Bank) for 

presentation material to support further work on the projects. 

 

Sustainability of the project 

The project has been driven by the enthusiasm and skills of the team members who 

come from diverse professional backgrounds.  The predominately retired team 

members have had the ability to draw on their personal resources to drive the project, 

including interstate travel and many commutes to Melbourne for meetings with State 

Government authorities and commercial enterprises. 

 

The CBI auspice, as with the Portarlington Safe Harbour project, has provided validity 

for the work of the project with government and commercial enterprises.  It is unclear 

whether the project can be sustained without such leverage if it is solely based on 

the resources of community volunteers. 

 

Given the authority with which the project team are held within government and the 

private sector, it is essential for the work of the group to continue.  Two critical 

outstanding functions are: ability to work with potential ferry operators to identify 

and address operational issues and service promotion to ensure a smooth 

introduction; and feasibility of a service prior to construction of a safe harbour 
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June 2010 Bellarine Times               Return 
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April 2008 Bellarine Times               Return 
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August 2008 Bellarine Times 
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August 2008 Bellarine Times 2              Return 
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September 2008 Bellarine Times              Return 
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March 2009 Bellarine Times              Return 
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November 2008 The Echo                Return 
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November 2009 Bellarine Times               Return 
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February 2011  Geelong Advertiser       Return 
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July 2008 The Age                 Return 
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October 2012  Geelong Advertiser  
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May 2012  The Age        Return 
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Why won't Melburnians take a punt and get out on the bay? 

By Suzy Freeman-Greene 

  

12 May 2012—3:00am 
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March 2013  Herald Sun        Return 
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March 2013  ABC News       Return 
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February 2014 News.com.au       Return 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 110 of 199 

April 2014  Geelong Advertiser 
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June 2014  The Independent       Return 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

19 June 2014 
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October 2014  Geelong Advertiser 
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July 2015  Geelong Advertiser       Return 
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July 2016  Geelong Advertiser 
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July 2016  The Age 
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Bellarine abuzz as Portarlington to Melbourne 

ferry gets set for maiden voyage 
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July 2016  Geelong Advertiser 
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July 2016  ABC News 
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November 2016  ABC News        Return 
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January 2015  Geelong Advertiser 
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February 2018  Bellarine Times 
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July 2015  Bellarine Times                 Return 
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April 2014  Bellarine Times 
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April 2014  The Port Report        Return 
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Signal fault stops Geelong trains 
| April 10th, 2012 
The Geelong Advertiser 
Related Links 
 

TRAIN services on the Geelong line have been brought to a halt, leaving 
passengers stranded for the second time in a week. 
A signal fault has stopped Melbourne-bound trains at Geelong while services headed to 
Geelong from Melbourne were halted at Werribee about noon. 
  
Buses were being brought in to ferry stranded passengers between the two cities, until 
the fault could be fixed. 
  
Hundreds of frustrated passengers at Geelong Central station were trying to get a seat 
on the road coaches, which were struggling to keep up with demand. 
  
More than 60 buses have been brought in to offer express services to Melbourne and 
longer trips that stopped at all suburban stations, leading to longer travel times for 
people through the peak-hour period. 
  
V/Line spokeswoman Claire Steele said engineers at the scene, in the same Little 
River - North Shore area where a signal fault last week caused passengers to be 
stranded inside carriages for up to five hours, had identified a transformer fault and 
were working to fix the problem. 
  
Last week's paralysis was caused by the failure of a high voltage underground power 
line and left three trains stranded between Little River and North Shore, trapping 
hundreds of people on board. 
  
Charles Thompson, 91, had already been forced to stand from Winchelsea to Geelong 
when he then had to cart his luggage and push through the throng to get aboard the 
express buses to Melbourne. 
  
“It is just awful. They couldn’t even run a brothel (V/Line).” 
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Geelong rail woes set to continue 
Andy Park 

April 11, 2012 
The Geelong Advertiser 
  
More chaos on the Geelong line is expected this morning. 
  
THE fault that put thousands of V/Line's Geelong line passengers on replacement buses 
during peak hour last night will affect commuters this morning, with up to 80 coaches to 
ferry people to the city. 
  
V/Line issued a service update last night reading, ''Buses will replace all trains on the 
Geelong line until 11am [today].'' 
  
Adding to commuters' woes yesterday were five malfunctioning boom gates in the Geelong-
Lara area. The signal fault, which was the same fault that resulted in 800 passengers being 
stranded aboard a stationary train for about five hours last week, occurred about 12.20pm 
yesterday. 
  
V/Line spokeswoman Clare Steele said the same cable was responsible for this morning's 
continuing service cancellation and yesterday's boom-gate malfunction. 
''The cable snapped and we got a fix for it by using a different transformer, which in turn 
broke,'' Ms Steele said. 
  
V/Line last night would not guarantee the fault would be fixed for normal services to return 
for today's morning peak hour. ''Even if we are able to fix it overnight, all our trains won't be 
in position and that's why we are putting on more than 80 buses to Southern Cross Station,'' 
Ms Steele said. 
  
'Passengers should add 20 to 30 minutes to their journey to allow for road traffic.'' 
At least another 80 buses replaced last night's outbound commute as engineers tried to fix 
the problem. 
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No room to move on packed Geelong trains 
Peter Begg April 25th, 2012   

 

GEELONG peak-time V/Line services are fast approaching 100 per cent 
capacity with no plans for new trains to meet further growth of 170 
per cent by 2021. 

Of the five express trains from Geelong to Southern Cross Station before 9am 
on weekdays, two of them are 100 per cent full, and another two are 96 and 

97 per cent full. 

Of the five commuter express trains, only the earliest at 6.19am has much 
space. 

The state auditor-general warned earlier this year that patronage on V/Line 
trains is expected to more than double by 2020/21, after doubling from 6.4 
million passengers to 13.5 million in the past five years. 

However, there are no current orders for extra trains and none have been 
promised. 

A V/Line spokesman said he was hopeful there might be something in this 
year's state Budget, with the carrier believed to have been lobbying strongly 
for more trains. 

The spokesman said they would not know what was in the Budget until it is 
made public next Tuesday. 

Public Transport Users Association spokesman Tim Petersen said yesterday the 
patronage on the Geelong line would continue to expand and there needed to 

be a plan for dealing with capacity. 

"At the moment there doesn't seem to be one, at least there is no publicly 
released plan of how they are going to deal with it, and it's a big concern for all 
users and the PTUA," he said. 

"I guess it could be a number of things they could look at longer trains, and 
that might mean that some of the smaller stations won't have the platforms 

length to take every carriage, but that happens on a number of country 
stations elsewhere on the network already. 

"They could even look at developing some new rolling stock they might need 
to, given the large number of people on some of these commuting lines, they 

might need to start looking at even double-deckers trains on the Geelong line. 

"It's one of those things that should be in the mix. 

"It might be that double-decker trains are better for the long distance lines 
where everyone really expects to have a seat when you're talking about 
travelling such a long way over such a long period of time." 

Mr Petersen said people obviously preferred the express services, and V/Line 
might have to look at running more express services. 
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WANT  TO  KNOW  MORE? 
 
John Rae:  (03) 5259 1015 
 
Geoff Henderson:  (03) 5259 2481 

 

www.bellarineferry.yolasite.com 
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19 July 2013 

Editorial 

Ferry could turn the tide 

There is road, there is rail...and there is water. Even though it is generally 
taken for granted that a river flows through Melbourne and into Port Phillip 
Bay, we don’t always take advantage of such natural assets in terms of public 

transport. 

 

There is a welcome hint of change in the air that eventually could see a ferry 
service from the western bayside suburbs to Docklands and the CBD. On 

Thursday, state Planning Minister Matthew Guy announced he had approved 
expansion of a harbour development project in the City of Wyndham - 

Australia’s fastest-growing area which incorporates Werribee and Point Cook, 
where population of more than 30,000 is expected to double by 2021. This 
continuing population explosion was expected, in time, to make a commuter 

ferry feasible, Mr Guy said. The project, which includes a marina and new 
public beaches in addition to residential zones, will take five years to complete. 

 

Of course, no one could expect a ferry service to instantly resolve the existing 
public transport or traffic problems that afflict commuters and drivers in the 

west, but it might at least provide a way of easing them. The advantage of 
talking to the water, as distinct from cramming into a train or bus, or chugging 
along in a car, is accessibility rather than novelty. Over time, taking the ferry 

to work in Melbourne could be as natural as it is in Sydney or San Francisco. 

 

The Committee congratulates the State Government for taking action to relieve 
the chronic transport situation in the west of Melbourne. The Minister’s recent 
study on ferries has obviously convinced the State Government that Victoria 
should be utilising ferries on the bay to supplement the state’s transport 

system. The extension of the Werribee harbour to accommodate ferry berths 
will start to address the traffic issues in the west by providing another 

transport option for the people of the Werribee/Point Cook.  

 

There is also talk of a second ferry service from Avalon airport to the South 
Eastern suburbs. 



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 187 of 199 

February 2018  Jetstar in-flight magazine 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cont 



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 188 of 199 

           Return 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 189 of 199 

December 2017  Marine Business       Return 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Bellarine Express 

undergoing sea trials 
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BELLARINE EXPRESS UNVEILED, ALONG WITH FASTER SPEEDS 
written by Rebecca Adam 02/01/2018 

https://freelocalnews.com.au/bellarinetimes/wp-content/uploads/sites/3/2018/01/Bellarine-Express.png
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PORT Phillip Ferries has introduced a new vessel which will service its Portarlington to Docklands route. 

The Bellarine Express has been designed to provide a better transport solution by transferring local residents and visitors to 

Victoria’s major destinations quickly and comfortably. 

Bellarine Express will seamlessly navigate both Port Phillip and the Yarra River. 

Little Group chairman Paul Little said the new vessel would carry 400 passengers and offered an efficient journey with all the 

comforts of other transport options and more. 

It features a licensed café on board, bike rack storage, free Wi-Fi, charging stations for electronic devices and better table and 

seating configurations, including drop-down tables on the back of seats. 

“Featuring low-emission engines, Bellarine Express is one of the most environmentally friendly ferries travelling Australian waters,” 

Mr Little said. 

“And with the latest designs to increase speed, it’s also one of the most efficient.” 

The launch of the ferry came at the same time the state government announced a new trial of faster speeds in the Yarra for Port 

Phillip Ferries 

Bellarine MP Lisa Neville said the Andrews government had granted the company an exemption to the speed limit in the Yarra as 

part of a three-month trial, which was expected to cut journey times by seven minutes. 

“With services guaranteed until at least 2019, faster speeds in the Yarra, and a safe harbour in Portarlington – it’s full steam ahead 

for the Portarlington to Docklands Ferry,” Ms Neville said. 

“I am confident that the ferry’s popularity will grow over summer as more people discover this fast and convenient way to travel to 

the Bellarine. 

“We’re proud to support this venture, which is boosting tourism on the Bellarine and providing an alternative way for Bellarine 

residents to head into Melbourne.” 

The new vessel will join the Capricornian Dancer on the route between Portarlington and Docklands in the next month. 



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 197 of 199 

February 2010  media        Return 

 

 

August 2018  Bellarine Times       Return 

 



Portarlington Safe Harbour and Bellarine Ferry Group 

Compiled April 2023  Page 198 of 199 

17 August 2018 

 

Taking a trip on the Portarlington ferry service will be safer and dryer with 

a re-elected Andrews Labor Government to build a new covered walkway 

along the Portarlington Pier. 

As a Government, we said we’d deliver the Portarlington Safe Harbour 
project and guarantee a Portarlington to Docklands ferry service, and we 

have. 

The $15 million Portarlington Safe Harbour project includes two rock 
breakwaters to the east and north of the pier, a new 190-metre long 

concrete commercial berthing area and 27 commercial berths serviced with 

water and electricity. 

This has boosted the local aquaculture industry and increased tourism and 

economic growth across the Bellarine Peninsula, but there’s more to do. 

A re-elected Labor Government will invest $550,000 to build a new covered 

walkway from the beachfront to the ferry berths on Portarlington Pier. 

This will make sure passengers stay dry and safe as they walk along the 

190-metre long pier. 

Tourism is an important part of the local economy and the number of 
people commuting to and from Melbourne by ferry will increase into the 

future. This is why the Labor Government is building upon the Portarlington 

service with a ferry trial between Geelong and Melbourne to give workers 

an alternative transport route. 

Return to calendar 

Return to 2022 
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Wadawurrung Welcome At New Portarlington Pier 

Premier Daniel Andrews 

Locals and visitors will be welcomed by Aboriginal art celebrating a sense of 

Wadawurrung Country when they visit the new Portarlington Pier on the Bellarine 

Peninsula – which is now officially open. 

Minister for Ports and Freight Melissa Horne and Member for Bellarine Lisa Neville 

today announced the original artwork and works to upgrade the pier have been 

completed, with a ceremony to be held next month to mark the occasion. 

The artwork – which spans over 120 metres – has been created by the Traditional 

Owners, the Wadawurrung people, and displayed along a new covered walkway 

constructed from the foreshore to the ferry terminal. 

More than 100 Wadawurrung families contributed to the artwork – with hand-drawn 

illustrations etched into the structure’s specialised marine glass and metal panels to 

tell the stories of place, water and journey. 

The artwork compliments the coastal landscape and culturally significant local marine 

species including sea snails, fish, molluscs, and crustaceans, imparting valuable 

knowledge of the area’s traditional use over tens of thousands of years. 

Portarlington Harbour is an important focal point for the Bellarine Peninsula, 

providing significant economic and recreational benefits. 

The $9.6 million upgrade to the pier saw major improvements take place – including 

a new, strengthened pier head to enable vehicle access for the aquaculture industry 

and emergency response crews. A new accessible low landing and rock groyne has 

also been installed to improve access to the water and protect harbour berths. 

The upgrade has been funded by the Andrews Labor Government’s $24 million Piers 

and Jetties Stimulus Package. 

Return to 2022 


